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NCC Work Plan 2009-2011
	
	A.  NCC COMMUNITY-BASED PARTICIPATORY RESEARCH (CBPR) BEST PRACTICE AWARD

Description:  The NCC is establishing an award to recognize the outstanding efforts of local Prevention Research Centers (PRCs) that are putting NCC recommendations into practice and have adopted CBPR as integral to their work.  The long-term goal is to build PRCs’ success in CBPR practice and share the findings with other Centers for Disease Control and Prevention programs and research entities.

	Deliverable
	Responsible Subcommittee
	  Planning
	In Progress
	Projected Completion Date
	Notes

	1) Implement CBPR Best Practice Award process

a) Develop recommendations & guidelines for local PRC community committees.

b) Define minimum criteria for CBPR for PRC core projects.  (Incorporate SIP 13 criteria into minimum criteria.)
	Content 
	
	        X
	Sept.  2010

	( Completed/Date:

( Deferred (not a priority)

Description of Progress:  a) Minimum requirements for local community committee meetings were developed in Oct. 2008; Criteria for “Community Partnership Engagement Award” (phase one of “Best Practice Award”) were developed in summer 2009 and approved by NCC Leadership & PRC Steering Committee in Oct. 2009; Award process began January 2010, with Best Practice Awards to be presented at 2011 PRC Annual Meeting.  b) 




	
	B.  ROLES AND RESPONSIBILITIES OF NCC REPRESENTATIVES

Description:  The general membership of the NCC is comprised of NCC Representatives and NCC Alternates. These individuals are members of their local PRC community committee and are selected by their PRC to represent their center and communities on the NCC. 

	Deliverable
	Responsible Subcommittee
	Planning 
	In Progress
	Projected

Completion Date
	Notes

	1) Develop an annual orientation process for PRC community committee members/NCC members.
	Communications,  Regional Directors
	
	         X
	Fall 2011
	( Completed/Date:

( Deferred (not a priority)

Description of Progress: 

New NCC Representatives received orientation at the NCC Annual Planning Meeting in 2009 in North Carolina.   

Communications Committee has developed a orientation and training packet (power point and manual with written materials).

PRC/NCC Website will be launched in 2010 and is expected to provide orientation to new PRC members.

	2) Define roles & responsibilities of NCC representatives, officers and subcommittees.
	Policy, Procedures & Operations (PPO)
	
	
	Ongoing/
yearly
	( Completed/Date:

( Deferred (not a priority)

Description of Progress: Operating Procedures updated & approved 10/21/09.  Currently reviewing for additional changes.

	3) Plan CBPR training for NCC representatives, PRC researchers, and community liaisons, to be held on an annual or biannual basis at the NCC Annual Planning Meeting.
	Content
	
	
	Ongoing/
yearly
	( Completed/Date:

( Deferred (not a priority)

Description of Progress:  A CBPR curriculum has been identified: The Examining Community-Institutional Partnerships for Prevention Research Group. Developing and Sustaining Community-Based Participatory Research Partnerships: A Skill-Building Curriculum.  2006.  (www.cbprcurriculum.info).  Plans are being made for a CBPR training using this curriculum, to take place at the 2010 NCC Annual Meeting.

	4) Participate in planning the PRC Annual Meeting.
	NCC Chair, Chair-Elect & volunteer NCC members
	
	
	Ongoing/
yearly
	( Completed/Date:

( Deferred (not a priority)

Description of Progress: Items for 2010 April meeting agenda sent March 10 through PRC Steering Committee.


	
	C.  ADVOCACY FOR COMMUNITY-BASED PARTICIPATORY RESEARCH

Description:   The NCC is working collectively to sustain health and prevent disease in communities by advocating for and supporting the use of the community-based participatory research (CBPR) model.  We want to promote and publicize successful PRC projects that use CBPR to improve health outcomes in communities to funders, governmental and legislative organizations, and academia.
                                                                                                              

	Deliverable
	Responsible Subcommittee
	Planning
	In Progress
	Projected Completion Date
	Notes

	1) Develop guidelines for local institutional review boards (IRBs) that are relevant to and compliment the CBPR process.
	NCC Vice Chair
	
	        X
	In Progress
	( Completed/Date:

( Deferred (not a priority)

Description of Progress: “Protecting People Who Participate in Research” presented by Geni Eng, UNC HPDP, at 2009 NCC Annual Meeting.  

	2) Develop a plan for making recommendations for special interest projects (SIPs).
	Past NCC Chairs & Fund Development
	Deferred
	
	
	( Completed/Date:

X Deferred (not a priority)

Description of Progress:

	3) Develop a plan to address and impact regional and national health policy.
	Ad hoc committee
	Deferred
	
	
	( Completed/Date:

X Deferred (not a priority)

Description of Progress:

	4) Explore opportunities to collaborate with CDC project officers to understand, assess and enhance the application and use of CBPR principles in the PRC core research projects.
	NCC Leadership
	New
	      X
	2015
	( Completed/Date:

( Deferred (not a priority)

Description of Progress: Discussions began during NCC monthly calls in early 2010.

	5) Develop a plan to promote CBPR to funders, universities, and governmental & legislative organizations.
	Communications & Fund Development
	
	        X
	
	( Completed/Date:

( Deferred (not a priority)

Description of Progress:

Evaluated the process and pro’s and con’s of 501 c3 status and submitted a recommendation to the Leadership Group.



	6) Develop a plan for NCC members to participate in PRC Thematic Networks (e.g., Healthy Aging, Cancer, etc.)
	Regional Directors
Chair Elect
	New
	
	2015
	( Completed/Date:

( Deferred (not a priority)

Description of Progress: Discussion about forming Focus Areas began 4/07/10.  PPO will develop plan for participation.

	7) Develop a plan to promote and publicize successful PRC projects that used CBPR to improve health outcomes in communities.
	Communications 
	
	       X
	2011
	( Completed/Date:

( Deferred (not a priority)

Description of Progress:  With the launch of the website (2010), a plan will be developed.



	8) Capture and document the NCC process for grant review.
	NCC membership in collaboration with SIP 13 implementation team
	New
	       X
	2015
	( Completed/Date:

( Deferred (not a priority)

Description of Progress: Discussions began late 2009; SIP 13 Implementation Team working on documentation.


	
	D. TECHNICAL ASSISTANCE 

Description:  The NCC is working to build or increase the capacity of local PRCs and their community committees to conduct research using the CBPR model for public health practices.    

	Deliverable
	Responsible Subcommittee
	Planning
	In Progress
	Projected Completion Date
	Notes

	1) Develop a resource tool kit or other technical assistance tool(s) like the PRC Trust Tool.
	Content
	Deferred
	
	
	( Completed/Date:

X Deferred (not a priority)

Description of Progress:


	
	E. NCC SUSTAINABILITY & LEADERSHIP

Description:  The NCC’s goal is to function as a viable, creditable, important and effective organization that is the collective voice of the wellbeing of communities around the nation.  

	Deliverable
	Responsible Subcommittee
	Planning
	In Progress
	Projected Completion Date
	Notes

	1) Work with PRCO to develop a fellowship or training program (create an inventory such as the Rochester Training Program for medical students) that would allow NCC members to work short-term with their local PRC.
	Chair Elect 
Regional Directors

 
	
	
	
	( Completed/Date:

X Deferred (not a priority)

Description of Progress: 

	2) Develop a plan to continue the NCC asset mapping project conducted in September 2007.
	Ad hoc committee, Regional Directors
	
	       X
	Fall 2011
	( Completed/Date:

( Deferred (not a priority)

Description of Progress:

Examine and Revisit the baseline asset mapping project (2007) and determine if and when it should be re-implemented.
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