Prevention Research Centers
Monthly NCC Leadership Team Conference Call

Monday September 13, 2010 from 4:00 p.m. to 5:00 p.m. (EST)

Dial-in: 1-866-830-1012

Pass Code: 9805872
Attendance:

Linda Pekuri - SC


Katherine Haywood - Tulane
Chuck Conner - WV


Sharrice White-Cooper – CDC/PRC
Theresa Rudder - CO


Freda Motton – St. Louis
Sandy Good - KY


Ella Greene –Moton - MI
Antonio Tovar - FL


Lisa Hoffman – San Diego
Katie Barnes - NC


James Bratton – CDC/PRC
Paul Gilmer - WV

 Gabriel McNeal (checked in) - but couldn’t stay for the call.


Welcome:  Sandy Good  
The meeting was called to order by Chair, Sandy Good.   Roll call was taken and updated during the call.

Best Practice Awards - Linda Pekuri
Linda reported that during Phase I – Partnership Engagement Awards – 25 applications were received; Gary has made arrangements for the awards to be given out to the recipients at the NCC Annual Meeting.   Phase II will be the Best Practice Award.  The leadership team has approved the application process for this award; the timeline has been established for applicants to submit and plans are being made to have external reviewers.  The awards will be given out at the Annual Meeting in Atlanta.  
Guidelines for Break-Outs at - NCC Annual Planning Meeting -
Sandy Good



       
Sandy expressed her desire that she would like to see as much work cleared as possible before the business meeting, so that we could avoid the pressures of tight time limits that morning.  She would like Wednesday to be fairly relaxed, building in extra time to be used for anything that might come up.  There is still time to revise the guidelines, if needed.  A discussion was held regarding voting process for the vice chair.  
Sharrice sent a draft of the Evaluation Form which reflects the agenda.   A suggestion was to add information about the orientation process or whether new members have an understanding of what region or committee which they serve.  
Planning for October Meeting - Sharrice: 

 The registrations have been coming in but there are 15 PRC’s who are not registered at this time.  She is waiting to get the updated registration list from Seattle and is hoping that, after Friday’s deadline, there will be more added.  As soon as the list is complete, then a contact will be made with the PRC directors whose NCC representatives have not registered and determine reason(s) why.
“The Event” - Chuck Connor
Chuck reported that there is nothing happening on the television event as there was a mis-interpretation as to what was expected from the NCC.  The Photo Project is on hold as they are still seeking funding which most likely will be next year.  The Communications Committee will take on that project once it is funded.   The Orientation information for the new members is being completed at this time.   The goal is to have access to the orientation process through the NCC Archives.

A discussion was held regarding when to do the orientation and details as to how this will be happening during Annual Planning Meeting.  Sandy indicated that the better part of Monday will be directed toward the new members and in helping them get a better understanding of what their role is to the NCC and PRC.

GenoCommunity Think Tank - 
Ella Greene-Moton

Ella reported that the Planning Committee met this morning.   The goal was to try to engage at least 25 PRC’s and they have been successful in engaging 21 PRC’s. (125 peoples have registered)   The NCC representatives who were serving on the planning committee will be serving as co-facilitators for the regional break-out sessions.   
New Branding:  James Bratton 
James announced that the visual theme has been chosen and is the “Bold Lifestyle” theme – currently working to develop a few example pieces; the PRC has identified a graphic identifier (rather than a logo); putting together various facts sheets including a NCC two page fact sheet.  These will be shared as soon as they are available.  The Branding for the whole program will be rolled out in April in Atlanta.  The RD Team will complete the design phase of the Visual and Verbal Standards Project by the end of October. In October the RD Team will also begin planning the rollout of the branding strategy. James will not attend the upcoming NCC planning meeting, but he will provide branding updates to the NCC Communications committee in time for the meeting. He looks forward to working with the NCC to help centers understand the new visual and verbal standards so that they become widely adopted across the PRC Program.

Sharrice announced that she has sent a copy of the updated feedback form for the communication activities (enhance the NCC pages on the website and develop new and effective ways the NCC can communicate) and would like to have this information back by next week – September 22, 2010.   

Paul Gilmer would like to have direction from Leadership Team regarding the immediate need for a new fiscal agent.  The new fiscal agent would be the Mid Delta Consortium in Arkansas.  This can be discussed on the NCC Conference Call tomorrow.

Action Carry-over Items - Sandy Good


                                    
1.  The Feedback form for the Communication and the Annual Meeting to be returned to Sharrice by September 22, 2010.

Next Meeting: November 8, 2010
Theresa Rudder

Secretary
