NCC Annual Meeting

Minutes

Chapel Hill, North Carolina

October 19, 2009 – October 21, 2009

Attendance:

Ann Scott-Poole, Morehouse

Anna Huff, Arkansas

Anna Schulte, New Mexico

Antonio Tovar, Florida

Arlene Sparks, Michigan

Catherine Haywood, Tulane

Chad Ludwig, Rochester

Charmayne Turner, Hopkins

Chikezie Maduka, Maryland

Chuck Conner, West Virginia

Clara Savage, UMass

Curtis Jones, Boston

Cynthia Robertson, TX A&M

Darlene Leysath, UNC

Darrell Sabbs, Emory

David Collins, Morehouse

Donald Shell, Maryland

E. Hill De Loney, Michigan

Elizabeth Hill (CDC/Fellow)

Ella Greene-Moton, Michigan

Ella Trammell, Morehouse

Eugenia Smith, Boston

Freda Motton, St. Louis

Frieda Brown, Tulane

Gary Tang, Washington

Hyun-Ju Lee, UC Berkeley

Imogene Wiggs, St. Louis

James Bratton, PRC/CDC

Jennifer Scofield, Case Western

Jenny Oliphant, Minnesota

Joann Malumaleumu, Oregon

Judy Kirk, UMass

Julia Aggas, Rochester

Julie Geiser, Colorado

Katie Barnes, UNC

Laura Windwehen, TX A&M

Linda Pekuri, South Carolina

Lisa Hoffman, San Diego

Pat Rosenberg, TX - Houston 

Paul Gilmer, West Virginia

Sandy Good, Kentucky                  

Shantrice Jones, (CDC/Fellow) 

Sharon Bradford, Yale

Sharrice White-Cooper, PRC/CDC 

Sheila Lamb, UCLA/RAND

Smiti Kapadia, NYU

Susan Kunz, Arizona

Suzanne Randolph, Maryland

Sylvia Stevens-Edouard, Harvard

Theresa Rudder, Colorado

Tim Tramble, Case Western

Tracy Rone, Hopkins 

Veronica Medina, San Diego

Vicki Martinez, UNC

Yvonne Lewis, Michigan

Sunday October 18, 2009:

A NCC orientation was held for the new members, facilitated by Curtis Jones (Boston). A notebook was compiled with updated information including important contacts PRC Program and NCC information, past NCC meeting minutes and summaries of other important activities. One notebook per PRC was distributed
Monday October 19, 2009:  
The meeting was called together by Freda Moton (St. Louis), Chair, and introductions were made. Each representative was given the opportunity to briefly share or describe their PRC’s core project(s). A big thank you to Katie Barnes and the UNC PRC was given for their work in getting this (NCC meeting) event organized.

NCC Content Committee Update:  Sylvia Stevens-Edouard (Boston) reported on the work that has been done for the Community Partnership Engagement Award and the CBPR Best Practice Award.  

The following are the criterion for the Community Partnership engagement Award. PRC Community Committees need to:

1. Meet quarterly

2. Send their representatives to NCC meetings

3. Complete the community committee roster which helps gage if their members understand their PRCs core project(s) and purpose of participating on the committee
The first award will be implemented in 2010 and will be given to the PRC’s who complete their community committee roster by July 30, 2010 and meet the other criteria listed. A letter will be sent to the PRC Directors explaining the process. The rosters are to be sent to the NCC Secretary (Theresa Rudder, Colorado).  Gary Tang (Washington) and Linda Pekuri (South Carolina) are going to serve as co-chairs of the Content Committee.  

The next award will be the Community Based Participatory Research (CBPR) Best Practice Award. The criteria are still in the development stage for this next award.  

NCC Communication Update was presented by Curtis Jones, Sharrice White-Cooper (CDC/PRC Program Office) and James Bratton (CDC/PRC Program Office).  Information was shared on the following:

· How to use the Listserv – large distribution list of representatives of the PRC’s – messages go to all email addresses on the listserv; benefits keeps all members updated; 

· Issues with the listserv – members constant responses to listserv messages (i.e., selecting reply or reply all) causes clutter which may diminish the use of the listserv

· Proper use – Do not use reply or reply all unless your reply is relevant to and want all those on the listserv to receive the message
The NCC content on the PRC Program website is being updated to be one of our main forms of communication.  The PRC Program office is also proposing that an NCC Password-Accessed site be available on the website to archive relevant and important documents for NCC members. Overall, the website and the NCC public pages will have a new look and feel and information on the NCC will be easy to access – www.cdc.gov/prc.
The PRC Program will also be starting a new program branding initiative and would like to obtain feedback from the NCC. A webinar will be set up in the near future for members to get more information on this activity and provide their input.   
Evidenced Based Public Health Training ( EBPH):  The members participated in an introduction to EBPH Training session, including action planning, evaluation and logic models, presented by Yvonne Lewis (Michigan), Dr. Beth Baker(Co-Director/PI St. Louis PRC), Freda Motton and Ella Greene-Moton (Michigan).  A lengthy discussion was held regarding the benefits of this training and the need to get training out to the various community committees.
SIP 13 Update:  A panel of participants of the SIP 13 process provided insights as to how that process worked and what it meant to participate in this project.

Tuesday, October 20, 2009 – Business Meeting

The meeting was called to order by Freda Motton, Chair.  

The committee reviewed the NCC Work Plan that was developed at the 2008 NCC Annual Meeting in West Virginia.  Members were reminded that the work plan was a working document and may/will change as we grow and develop.  A Logic Model will be developed using the information from the Work Plan in the coming year. Sharrice reported that it is possible for CDC to help organize a webinar prior to next Spring’s meeting in Atlanta to receive some training on how to put together a Logic Model.  

Linda Pekuri suggested that we need to have progress reports and timelines included in the Work Plan as proof that the activities have been completed or are being worked on.  

Sandy Good (Kentucky) announced that it would be helpful to have the sub-committees meet way in advance of the membership monthly conference calls in order to report on what they are working on or are developing - not just to report on what they are planning to do.  The full membership should know when the sub-committees are meeting so that, if the discussion is relevant to their work, they can participate in any one of the calls.  The chair of each sub-committee should contact Sharrice to arrange a conference call time and then a notice will be sent out with the information.  The work or charge of each of the sub-committee was reviewed so that new members could decide which they wanted to join.  It was suggested that a glossary of terms be added to the NCC Operating Procedures document to aid in better understanding of the “alphabet soup”.  

The PPO document was discussed and noted that it too was a living document and that it will be ratified at this meeting  

A discussion was held regarding the renewed commitment to bring our new and absent centers up to speed and that it is each member’s responsibility to serve as mentors to the new members.  It was suggested that the different community committees’ share their guidelines (i.e., guiding principles, operating procedures, and/or by-laws) with the new PRC’s.  The guidelines will be sent to the Content Committee for dispensing of them to the different PRC’s.  These will be sent directly to Linda Pekuri, Co-chair of the Content Committee who will assure they get dispersed to those requesting them.  This information will be on the listserv.  

For those PRC’s developing their community committees they can consult with their regional directors for assistance.  The following are the list of the regions and regional directors.

West – (Co -Chairs Gary Tang/Lisa Hoffman) Oregon, San Diego, Arizona, Berkeley, UCLA, Washington
Southwest – (Cynthia Robertson) Texas A&M, Texas Houston, Colorado, New Mexico  

Northeast - (Sharon Bradford) Boston, Columbia, Dartmouth, Harvard, NYU, UMASS, Rochester, Yale 

Southeast – (Chuck Conner) Hopkins, Kentucky, Maryland, UNC, West Virginia  

Midwest – (Gabriel McNeal) Case Western, Ohio, St. Louis, Michigan, Minnesota 

South – (Co-Chairs Catherine Haywood & Anna Huff) Emory, Morehouse, Tulane, UAB, Arkansas, South Carolina, South Florida
A Capacity Building program for Community Based Participatory Research (CBPR) was presented by Geni Eng and Alex Lightfoot.  The following are the points that were presented.

· CCares (Cancer Cares) and the Greensboro Collaborative – Undoing Racism, Developing a Common Langue, Value Based Agreement

· Institutional Review Board (IRB) Training for non-traditional researchers (community)

· Training Project:  CBPR Core, CTSA Supplement for Community Leadership and Development, and Kellogg Scholars 

University of North Carolina Center for Health Promotion and Disease Prevention (HPDP) Presentation of Projects:  The following information was shared with NCC and which can be viewed on the website – www.hpdp.unc.edu 

· Center of Excellence for Training and Research Translation

· Are We our Brother’s Keeper

· Acts of Wellness

· Nap Sacc

· Gillings Sustainable Agriculture

Meeting attendees took a bus tour to UNC Chapel Hill Campus and visited the PRC office.  Bus also traveled to the Coharie Intra-Tribal Council where tribal representatives greeted the NCC membership. A special gift of a handmade talking stick was presented to each NCC member by the director of the Coharie Intra-Tribal Council. Each NCC representative that received a talking stick should be reminded to send a personal thank you note/letter to the maker. The name and address of each person that made the stick was attached to the gift.
If members have misplaced the “makers” address, thank you notes should be sent to the following address:


Ms. Elizabeth Maynor


7531 N US 421 Hwy


Clinton, NC 28328-7971
Local project participants and UNC PRC staff described Hope Works and their current core project Seeds of HOPE.  Also described was information on the NIH Challenge Grant and HOPE Accounts for Women, a project that provides matched savings accounts for women to improve their education or start a business. Threads of HOPE NC, Inc., a non-profit organization, was started as a spinoff of HOPE, Works. Threads of HOPE provides entrepreneurial training with creating sustainable products, like the organic cotton bags received by NCC meeting participants. The membership also heard some very moving testimonials of the community members who have been participating in these projects.

During dinner at the Duplin Winery, Gary Tang reviewed two study reports (i.e., Blue Ribbon Panel and PRC National Evaluation Contextual Studies reports) that have evaluated the PRC Program noting areas where the NCC was a catalyst for community participation and CBPR; however, there was no mention of the NCC.  It was agreed that the NCC will send a letter to the PRC requesting that the NCC be appropriately recognized for its efforts in the PRC development and success.

Wednesday, October 21, 2009

PPO Update: Discussion was held regarding the revisions of the PPO.  It was moved by Paul Gilmer (West Virgnia) to accept the recommendations of PPO committee; 2nd by Sylvia Stevens-Eduoard.

A lengthy discussion was held with the following comments being made:  

1.  Recommend that we approve in draft form and that the founding members should be listed;

2. On page 5 under elected officers: should act as mentors; 

3. Major discrepancy in the establishing a majority in the voting process, filling vacancies, and removal of officers versus when changing the Operating Procedures

4. Concerns regarding Constitutional by-laws versus operating procedures were expressed and not sure if could vote to ratify unless this has been clarified.

5. Ratifying, as it stands now, only acknowledges the work that has been done.

6.  We will make sure that opportunities of concerns that were raised will be captured and will then be addressed.

Roll Call Vote:

Alabama – Not in attendance; Arizona – aye; California (San Diego) – aye; U of California @ Berkeley – aye; UCLA/Rand  - aye; Colorado – aye; Yale – aye; Florida – aye; Emory – aye; Morehouse – aye; Kentucky – aye; Tulane  - aye; Hopkins – Not in attendance for the vote; Boston – aye; Michigan – no; Minnesota – aye (BY PROXY); St. Louis – aye; New Mexico – aye; Columbia – Not in attendance; New York University – aye; Rochester – aye; North Carolina – aye; Case Western (Cleveland) – aye; Oregon – aye; South Carolina – aye; Texas A&M – aye; Houston – aye; Washington – aye; West Virginia – aye; Maryland – aye; Arkansas – aye; Massachusetts – aye; Dartmouth – Not attendance; Ohio State – Not in attendance; Harvard – aye.  The motion carried.

It was suggested that the secretary create a voting list!

NCC Elections:  One vote per PRC.  Paul Gilmer announced that he respectfully declined his nomination for the position of vice chair.  Motion by Linda Pekuri to accept the resignation; 2nd by Laura Windwehen (Texa A&M).   Discussion:  Paul indicated that this is an opportunity to use his skills elsewhere.  The motion carried.

Sylvia Stevens-Eduoard made a motion to accept the nomination of Katie Barnes for Vice- Chair by acclamation; 2nd by Darrell Saabs.  A written vote was taken.

Transition of Leadership:

Freda Motton thanked the membership for the support she has received this past year.  The torch was passed to Sandy Good as chair for 2010.

Sandy announced that she plans to be a servant leader and will be accessible as much as possible.  She passed out her business cards with contact information indicating that she is available to discuss comments and/or concerns.  She also thanked Katie Barnes for the great job she did in organizing the annual meeting and she thanked Sharrice for her key support.  Lastly, she thanked the past chairs and the founding mothers of our organization for their wise counsel and leadership.  

Community Campus Partnership for Health (CCPH) – We have accepted an invitation to be on a nationwide conference call on November 18th – which will be in two parts; 

2:30 -4:00 -   History and Impact of NCC; Yvonne will talk on history and Ella will talk on growth and Freda will talk on future.  Need someone who could talk about CBPR and bring examples of what they are doing.  The timeline will be very soon.  It was suggested that representatives from UNC might be a good candidate for this topic.  
4:00 – 5:00 – Discussion with partners from NIH’s Clinical and Translational Science Awards (CTSA) grantees. The details of this portion of the call are yet to be determined 

Appointment of two officers:  

Secretary – Sandy appointed Theresa Rudder (Colorado) to continue as NCC secretary for one year (renewable); Appointment accepted. Motion by Antonio Tovar (Florida); 2nd by Susan Kunz (Arizona) to approve the appointment; motion carried.

Treasurer – The NCC needed a treasurer as there will be funds coming to our organization; Sandy appointment Paul Gilmer as NCC treasurer.  Appointment accepted.  A motion to approve the appointment was made by Antonio; 2nd by Imogene Wiggs (St. Louis).  Motion carried.

PRC Program Meeting in April: The PRC Program will be partnering with the Society for Public Health Education (SOPHE) to have a joint conference/meeting –April 7-9, 2010 at the Sheraton Hotel in Atlanta, GA.  The conference themes are social and physical environments, healthy people 2020; partnership and participatory research.  SOPHE (www.sophe.org)   is bending over backwards to welcome us!  Grants or scholarships will be available for those who would like to attend.  Sandy will be getting the information to the membership.  There will be PRC ancillary meetings prior to the start of the conference.  Be watching for further information.

A discussion was held regarding the importance of having time and space for our NCC meeting during this time.  It was decided that the PRC Steering Committee is the appropriate place to bring these concerns to the table.  We need a full day meeting with space either during or prior to the conference.  This should be an agenda item for next month’s call (November 10th).  

Proposals for Next NCC Planning meeting (October 2010) – Received a proposal from the University of WA at Seattle.  A motion was made by Lisa; 2nd by Chuck Connor (West Virginia) to accept the proposal from the University of Washington; motion carried.  The date has been tentatively set for October 10 – 13, 2010.

The University of Rochester has expressed an interest and would like to host in 2011.  

Fund Development Committee Report – This committee has two co-chairs (David Collins, Morehouse School of Medicine and Imogene Wiggs, St. Louis) and held a meeting with 10 members present.  The following information was shared:

· Recommend PPO changes that define the roles of the fiscal agent

· Begin creating financial NCC policies

· Establish Budget

 Genomics Project and Funding Opportunity – Ella Greene Motton (Michigan)
Ella announced that there are some funding opportunities from NIH to build linked infrastructure in communities – funding a community research associate to get genomics/genetics work in the community. She is asking for a positive nod from NCC to work with University of Michigan/Genomics Project.  What type of project are we interested in? Do we want to focus on regions? The funding is part of the stimulus money.  Could be large grants and will be looking at a regional aspect of the grant. Ella will bring more information (perhaps on Conference Call in November). Is NCC interested in pursuing this opportunity? Need Consensus from this membership.  Need further information regarding how funds are distributed.

It was suggested that the Regional Directors find out who in their region would be interested and let Ella know.

Ella shared, briefly, information about Community Based Public Health Caucus (www.cbph.org) which operates National Community Based Organization Network (NCBON) www.ncbon.net  - which are some opportunities for levels of participation.   Ella will be sending further information out via NCC listserv. 

Result of the Vote for Vice Chair

Twenty-nine votes for Katie Barnes (UNC).  Katie is new vice-chair!  Congratulations Katie!

NCC Officers for 2009 -2010 are as follows:

NCC Chairs
Immediate Past Chair – Freda Motton

Chair – Sandy Good (Kentucky)
Chair- elect – Antonio Tovar (Florida)
Vice Chair – Katie Barnes (UNC)
Secretary – Theresa Rudder (Colorado)
Treasurer – Paul Gilmer (West Virginia)
Regional Directors

South – Catherine Haywood (Tulane) and Anna Huff (Arkansas)
Southeast – Chuck Conner (West Virginia)


Southwest – Cynthia Robertson (Texas A&M)
Northeast – Sharon Bradford (Yale)
Midwest – Gabriel McNeal (Minnesota()
West – Lisa Hoffman (San Diego) and Gary Tang (Washington)
Committee Chairs:

Content – Linda Pekuri (South Carolina) and Gary Tang (Washington)
PPO – Rosemarie Rodriguez-Hager (Minnesota)
Communications – Curtis Jones (Boston)
Fund Development – Imogene Wiggs (St. Louis) and David Collins (Morehouse)
Community-Campus Partnership for Health (CCPH) - Training by Phone with Judith Bell, President of PolicyLink (policylink.org) 

This was our attempt to receive the one hour of training which was offered as a result of our membership in CCPH.  Our request is to obtain more information to grow and build our organization nationally.  Policy Link is a partner to advance policies both locally and nationally.  The discussion was geared toward resources within CCPH and beyond to address environmental and policy change for healthy eating and active living for obesity prevention.

NCC Action/Follow-Up Items from Meeting

· Send information to PRC Directors regarding Community Engagement Award

· Content Committee will begin developing criteria for CBPR best practice award

· Committee will work on developing an NCC logic model in the next year. CDC will look into organizing a webinar on this topic

· PPO committee should consider adding a “glossary” to the current PO document

· NCC representatives, who would like to share their PRCs community committee guidelines, by-laws etc, should send them to Linda Pekuri on the content committee. These will be shared with other PRCs who are interested.

· Each meeting attendee who received a talking stick from the Coharie Intra-Tribal Council should be reminded to send a personal thank you note/card to their stick maker

· NCC (via content committee) will send a letter to the PRC requesting that NCC be appropriately recognized for its efforts in the PRC Program’s development and success (relates to Blue Ribbon Panel and National Evaluation reports)

· Need to confirm who will talk about CBPR on the conference call about the NCC sponsored by CCPH

· Date(s) for the April NCC meeting will be confirmed on the next conference call

· Those PRCs/NCC representatives interested in the genomic opportunity presented should contact Ella
NEXT NCC CONFERENCE CALL WILL BE HELD ON NOVEMBER 10, 2009 AT 4:30 (ET).  The call is always the 2nd Tuesday of the month with the same call-in number.

Theresa Rudder, Colorado
Secretary/NCC

There were several “parking lot” subjects that need to be addressed.  They are listed below:

· HHS/CDC Conference or training on funding opportunities

· Trainings on Grant Review Process (for community); ideas are EBPH and CBPR

· Develop NCC Logic Model

· Conflict management/resolution curriculum specifically for researchers/research community

· Shared decision making

· Ownership of information – “intellectual property”

· Training NCC Reps/community to “train” or present this info (EBPH) to others in community

· PRC winter/spring meeting agenda item – EBPH Training

· Content Subcommittee – Add PRC Logic Model to Award process

· Training on CBPR/EBPH on a Regional Level (Webinar)

· Workshop on Evaluation – Community and Academic (Webinar) – Use success stories/best practices/lessons learned
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