Prevention Research Centers’
2nd Annual National Community Committee Retreat
University of Alabama – Birmingham PRC

Day 1:

October 4, 2004
Location:
Hill Center Board Room

Attending: Katie Barnes (University of North Carolina), Linda Forys (University of Texas - Houston), Freda Motton (St. Louis PRC), Sharon Bradford (Yale-Griffin Center), Argin Hutchins (Johns Hopkins), Sharrice White (CDC PRC Office), Lois Smiley (University of Rochester), Matt Starr ( University of Rochester), E. Yvonne Lewis (University of Michigan), Ella Greene-Moton (University of Michigan), Sheryl Threadgill (UAB), Josefina Dhungana (UCLA-Rand), Shirley Fox (University of Illinois), Margaret Allen-Romero (Texas A&M University), Monica Yepes-Rios ( San Diego University), Willie Mae Bennett-Bradley (Boston), Chuck Conner (West Virginia), Ralph Fuccillo (Harvard), Nedra Davis (Johns Hopkins), Charlene Acker (University of Michigan), Imogene Wiggs (St. Louis PRC), Jenny Oliphant (University of Minnesota), Marnie Wells (University of Minnesota) Annette Cook ( University of South Carolina).

Interpreters for Matt Starr and Lois Smiley:  Karen Campbell, Jennifer Arvenson. 
Before the meeting started Matt Starr introduced himself, Lois Smiley and the interpreters that were assisting them. Matt shared with the group how the meeting should be conducted when deaf persons were participating and interpreters were being used. Some general guidelines included: speaking clearly and one at a time and when addressing him or Lois, speak/look directly to them and not the interpreters. 
A total of 22 NCC representatives/alternates were present representing 17 Prevention Research Centers
Agenda Items

Welcome

A formal welcome and greeting was given by Max Michael, PRC Director for University of Alabama.  He gave a brief history of the PRC and shared his own background, which did not include academia as his base, but rather experience working in public hospitals and patient care. Additionally, he discussed how impressed he was with the presentations given by the co-chairs at the PRC Directors Annual Meeting (February 2004) and therefore agreed to host the retreat.

Ella Greene-Moton and E. Yvonne Lewis, NCC Co-Chairs also gave a joint welcome to the fall retreat of the NCC delegates. Yvonne stated that last year’s retreat was held in Texas and acknowledged the gracious hospitality given by the NCC reps and PRC staff at the University of Texas - Houston PRC and the support by the other PRC Directors for sending their CAB/NCC representatives. This year promises to be just as great; evident by the hospitality shown thus far, the welcome reception held on Sunday night at Vulcan Park, the quality of the meeting space (“great boardroom”) and the activities to come during the retreat. A special thanks was given to Michael Griffin and the rest of the UAB staff who really showed the committee a great time. 
Recognizing the wealth of skills and talents around the table, each representative was given a minute or two to say what their Center is about and the work that their Center is involved in.
Overview of Retreat Activities
Yvonne reviewed the retreat agenda and went over some of the logistics of the meeting and other planned activities

NCC Orientation

History of NCC – Yvonne read the definition of the NCC and explained how in developing the statement the group had to be creative in making sure the definition included how each of the individual PRC’s work and define community. At the same time, defining the NCC provided an opportunity for the committee to develop models as to how the work gets done.

Current Vision and Mission Statements – Ella read the current vision and mission statements and explained the process of how it was develop by the Policy/Procedures/Operations (PPO) Committee; one of the NCC’s subcommittees. She also gave a brief description of the committees and some of the issues that each committee was charged to address

· PPO Committee – developed (with feedback from committee and PRC directors) the current vision and mission statement for the NCC and plans to work on guiding or operation principles for the NCC. Committee was also charged to investigate/research the feasibility and/or steps of the NCC becoming a non-profit (501(c) 3). Committee is still investigating and final decision to move forward on becoming a non-profit has not yet been made by the NCC. The lead for the committee is Ella Greene-Moton.
· Fund Development Committee – provide a framework for identifying purpose, use, and methods of obtaining financial resourced for the further development of the NCC. Some resources discussed included again becoming a non-profit, identifying a fiduciary agency to funnel funds, and obtaining funds directly from the PRC program office. The lead for the committee is Yvonne Lewis.
· Content Committee – lead NCC in developing and implanting activities advocating for prevention research and ensuring that prevention research activities are not forgotten. The lead for the committee is Ralph Fuccillo.

· Newsletter Committee – develop newsletter for NCC to communicate and promote activities of the committee to various PRC communities. This committee was added at the request of Imogene Wiggs during the NCC Training Workshop held in July 2004 and she is currently the lead or contact for the committee.

Overall, Ella stated that through the work of the NCC and the various subcommittees there has been some progress toward understanding how the PRC’s interact with their communities.

NCC Leadership/Structure Development

Background of discussion – There had been some “background noise” that indicated some concerns that the existing leadership of the NCC was not progressing and/or had not transitioned since its inception in early 2000. There were also some concerns that the leadership was too “Michigan” and may not be representative of the other PRC communities. Therefore, both the co-chairs wanted to have an open and honest discussion about the current leadership and get recommendation from the committee on where to go and what next steps to take. 

This lead to a lengthy discussion on the structure and leadership of the NCC. Some general comments that were made included:

· The process has been open throughout the life of this committee.  We need some structure so we can move forward.

· Some see the strength in the fact that the leadership is close together.

· We are witnessing history and cultural values as well.  Ella and Yvonne have created an oral history.  We need to keep the energies moving forward and is pleased with the current leadership.

· Some think it is time to pass on the leadership.  A lot of people have been here for a while and there are other people who have the energy and the desire to do the work.  This would send a message of true collaboration.  It is the intention of the funding to open it up to others.

· If we open it up to others, what is the process we would take?

· We need to put structure to this and we need to make a smooth transition.  There should be training.

· Everyone who is in the room now needs to be trained and we need to know what the transition is.  
Some discussion was had about whether the committee needed to be strategic about leadership in a certain part of the country. Where can we get the biggest “bang for our buck”? Do we need to look through that lens (perspective)?

Some general questions that came up included:
· What does it take to live out those (co-chair) roles? Is there a job description?
· Is there funding for the chair and co-chairs from the CDC? What kind of support and/or resources are need to fill these roles

It was mentioned that, initially the goal of the co-chairs was to help craft what the NCC would look like and to make sure that the conversations with the Center Directors and the PRC community were ongoing. Part of their initial role was to spend time with Center Directors and work to understand the work of the CDC, PRC and the Center Directors. They also helped to identify Regional Directors and work and plan with community members.  
Currently, the main role of the NCC leadership is still to articulate the position of the NCC to the PRC national office, to represent the PRC communities at a national level, and to relay information at the national level.

It was suggested that the time for transition would be achieved through a chair and chair elect model. This will give us the opportunity to keep some of the oral history and in addition the Center directors will understand that we are progressive and we are laying the groundwork toward a good foundation. This meeting (Annual Retreat) presents an opportunity for us to have an annual election. The newly elected leadership will represent us at APHA Directors meeting and Chronic Disease conferences. We have become an integral part of these conferences in three years.  
It was also suggested that the committee needed to develop a position paper/proposal requesting that the PRC National office will support the NCC along with the local PRC as well as guaranteeing that the committee have a Fellow or staff person from the CDC who is dedicated to NCC activities for as long as the NCC exists.

Structure and tiers of leadership
After a lengthy discussion the question of whether or not the committee should consider changes to the structure of leadership had not been answered.
Some general comments, questions, and recommendations made included:

· There still needed to be some discussion on length of terms and adding another person to the tiers of leadership

· Nominees for leadership would have to be recommended by the individual CAB and supported by your local PRC. The PRC should be required to keep this person in this position (for the TBD amount of time)

· Some PRC’s assume that the chair and/or co-chair of the individual community committees have to be the representatives on the NCC. Each committee has to elect their own reps and they do not have to hold these positions

· Question of organizational support from the PRC office or elsewhere needs to be more defined especially with everyone looking at cuts
· Sharrice informed the group that having this conversation and getting this in writing will help to garner support from the national office.

It was suggested that to answer the question of changing leadership, the group needed to really look and think about the purpose of the leadership using 4 broad stokes: principles, structure, resources, and outcomes. The committee then began to brainstorm some ideas of what issues would go “under” each category. 
Some general ideas included:

Principles
· Leadership change

· How decisions are made

· How we operate

Structure

· Job description(s)

· Terms

· MOU’s/agreements to participate

Resources

· Capacity to act independently

Goals and Outcomes
· Revising mission statement?

· Align with goals of national PRC

· Validate and show impact of group as resource

· Provide mutual support 

Some general comments/questions made after the discussion/brainstorming included:

· How do we, help community boards who are struggling to be heard? Accountability?

· Are pictures of leadership emerging?

· We shouldn’t lose sight of those who are not here and making sure that we have their issues heard.

· Ralph- TRUST project- this is a very important issue-what created trust/what was a barrier?

· There are certain ways that we would like for this to be done and what is the language that we need to use?

· We need to make sure that the structure of community partnerships stay in place and that there is a voice for the community.

· Values are missing (love, humility, trust, excellence, diversity, integrity, cultural competency and sensitivity, honesty, accessibility, openness, honesty, sustainability, advocacy, not judgmental)

· How do you measure these things?  

· Make sure that we document our progress.

· What task has the most immediacy and is it how we decide on the leadership?

· We need to come up with the structure.  

· Attach it to values.  
Based on all of the discussion three leadership slates were proposed:

Option 1

Option 2


Option 3

Option 4
Yvonne/Chair

Yvonne/Ella co-chair

Yvonne/Past Chair
Elect all new
Ella/Chair-Elect
chair elect


Ella/ Chair Elect

Elect Vice Chair
Elect Vice Chair

Elect Vice Chair
Consensus was made that any alternate reps will act as a proxy for NCC reps, and only one vote per PRC
Option 1 was adopted and nominations for the vice chair will come from the individual PRC’s

Some discussion was had about how to elect the vice-chair. None of the members interested in the position felt comfortable nominating themselves or anyone else without more information on the roles and responsibilities of the officer or ensuring support from their PRC.
Having these things put in place really makes it good for us to go back to our PRC’s and ask for support.  Centers are mandated to include communities and we need to advocate for our partners who are at the table. Directives and timelines will be attached to the minutes. 
Committee decided that representatives not present should not be excluded from the process and should have a chance to be nominated. People also need to know if their PRC’s will support them. It was suggested that all of the roles and responsibilities of the leadership positions be clarified and discuss further guidelines for selecting NCC reps. It was decided that the vice-chair election process would be done via email

Action Item: Sharrice will send nomination information to all PRC’s and we will have ample time to get the nominations in. The goal is to have someone in position prior to the March meeting. Procedure/timeline will be worked out as we go.
Day 1 Wrap-up & Plans for Day 2

Members were asked to look at the rest of the agenda and think about what their roles were in relation to the NCC. Following the discussion tomorrow on the roles the committee planned to move into the subcommittees. It was stressed again the ability and the opportunity to address the emerging issues at a national level and mentioned that Ralph would give us some insights on this during Day 2 before we moved into our groups.

The committee planned to talk about fund development and begin to answer the question “How will we compete for funding?” try to move forward on how to effectively communicate amongst the group, talk about the evaluation model and Project DEFINE, and talk about the NCC timeline.  

It was suggested that the newsletter committee be renamed as the Communications Committee and it that the PPO committee may need to be separated out to do a better job.

Members were also asked to look at the PRC’s Logic Model in preparation for discussion on tomorrow and think about where the NCC fits in to the Logic Model.  Is it valuable?  What will people think about the work we are doing?  Jenny Oliphant and Lisa Turnham facilitated a discussion on the Logic Model at the Research America training in July and many of the participants found it to be very useful.

Matt thanked everyone for their efforts in facilitating the discussion for the deaf and the interpreters.

Meeting adjourned at 5:46 p.m.

  Respectfully submitted,

Charlene Acker, Secretary

Prevention Research Centers’

National Community Committee

Prevention Research Centers’
2nd Annual National Community Committee Retreat

University of Alabama – Birmingham PRC

Day 2:

October 5, 2004

Location:
Civil Rights Institute

Yvonne Lewis, Chair of the NCC called the meeting to order at 8:30 a.m. All representatives who participated in Day 1 activities were present on Day 2.
Agenda Items

NCC Leadership Roles & Responsibilities

Based on the discussion on Day 1 and conversations with both Ella and Yvonne, Sharrice put together a short document that briefly described the roles and responsibilities of the NCC Chair, Chair-elect, and Vice-chair positions. Members were asked to review and take back to their communities in order to consider themselves or someone else to be nominated for the vice-chair position.

A. Chair (Yvonne Lewis)

1. Facilitate and plan all NCC meetings and meeting agendas

2. Attend or participate in PRC Directors’ and PRC Steering Committee meetings

3. Facilitate communication between NCC members and the national PRC program

4. Identify emerging themes, concerns, and needs from the NCC body and local PRC communities

5. Help define local and national health priorities based on input, feedback, and discussion with NCC

6. Act as a mentor to the Chair-elect in preparation for next transition
B. Chair – elect (Ella Greene-Moton)

1. Assist Chair in facilitating and planning meetings and meeting agendas

2. Participate or attend PRC Directors’ and Steering Committee meetings

3. Motivate and facilitate communication of NCC Regional Directors and their regions

4. Build relationships and facilitate communication with the PRC program Project Officers and other staff

5. Act as a mentor for the vice-chair in preparation for the next transition
C. Vice – chair (TBD)

1. Become familiar with PRC and NCC processes

2. Facilitate communication between NCC leadership and the PRC Program Office primarily through the PRC Community Liaison

3. Facilitate communication between NCC leadership and other NCC members

4. Maintain and organize materials that document all processes, decisions, and activities of the NCC to increase understanding and maintain transparency in the leadership

5. Organize or coordinate at least one NCC activity/meeting (e.g., training workshop)

Logic Model

There was a discussion on the PRC Logic Model. Copies of the logic model were distributed and a brief history of Project DEFINE was given. This will help the NCC to create a logic model for the work that it is engaged in.

Activities in the NCC logic model may/could include:

· An outcome to increase effective communication of the community around PRC projects, process and activities

· Increase effective participation by PRC communities

· National Community Committee Training Institute (to train culturally competent community communicators)

· Establish a strong and sustained partnership with PRC’s

We are in the process of defining what the National Community Committee is and there will be some overlap with the work of our individual PRC’s. Everything that we do in the logic model has to line up with the values that drive us to be intentional about community participation.

We are engaged with each other in two ways, first through our individual PRC’s and then through the NCC. What makes this group unique is that we bring the individual PRC perspectives to the national level. Through the logic model that is developed, the opportunity will exist for us to support one another and our relationships with our individual PRC’s. Having these conversations will help us to define what our role is and to better communicate it to our communities.

NCC Subcommittee activities/reports/updates
The committee broke out into the 4 NCC subcommittees including an additional work group to help formulate ideas for the NCC logic model. Each committee and/or work group provided reports/updates of their activities
Logic Model Work Group - Inserted things that are appropriate for NCC. They expanded resources and responsibilities.

Content Committee - They had discussion around definitions. They will get CDC definitions on prevention and resources

PPO Committee – The discussion centered on defining the NCC. It was suggested that the bullet #2 in the NCC Mission statement include the idea of “cultural competency” and was accepted by the committee. The bullet now reads “Creating a supportive and culturally competent environment in which representatives can share success, concerns, and other lessons learned”. The group also discussed developing guiding or operating principles as a precursor to By-laws. Ideas will be brought back to the larger group at a later date to develop this document.
Communications Committee - Work will begin on the NCC newsletter. First volume is tentatively scheduled for a January 2005 release and then bi-annually. The NCC will help the subcommittee to build the content of the newsletter.  

Fund Development Committee – Yvonne reported that the development of a plan to obtain financial support depends on the activities/plans of the other committees. She stated as some of the activities are implemented and the structure of the NCC is formalized then can we began to move towards requesting funding.

Next steps/NCC Timeline
We will continue to be involved with Research!America.  We hope to involve partners who have not previously had the experience of working with Research!America.  

It was decided that October will be the annual business meeting of the NCC and where elections and the transition of leadership will take place. The summer meeting of this group will continue to be used as training and will probably be held in Washington, D.C. again. The committee will also take this opportunity to meet and prepare the slate (accept nominations) for any open positions
Please start discussions with your PRC’s concerning your attendance at the Chronic Disease conference. We generally hold three meetings during this time; Regional Directors meeting, NCC representatives and Community representatives meeting, and a breakfast meeting.

There will be three conference calls for the NCC and they are:  November 16, 2:00-3:30 p.m. Eastern Standard Time, January 4, 2:00-3:30 and February 1, 2:00-3:30.
Chronic Disease Conference 2005 - Dates are February 28-March 3 2005.  NCC will host two special sessions; NCC Addressing Health Disparities and a NCC information session for the broader conference attendees.

Action Items: 
Sharrice will work with Centers who have not identified representatives to the NCC.  She is hoping that they will all be identified before the Chronic Disease Conference.

Charlene and Sharrice will work to have meeting minutes distributed to representatives as quickly as possible.  This will allow time for nominations for the newly created Vice Chair position.  We hope to complete the process of nominations and elections by January of 2005.  The newly elected vice chair will be expected to attend the PRC Directors meeting at the Chronic Disease Conference.  

Regional Directors, please make contact with your representatives.

The meeting was adjourned at 12:30 p.m. and the committee took a tour of the Civil Rights Institute/Museum.

Respectfully submitted,

Charlene Acker, NCC Recording Secretary
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