NCC Policy, Procedures and Operations Subcommittee

Meeting Notes: Wednesday, November 17, 2010

Attendees: Frieda Brown, Ella Green-Moton, Lisa Hoffman, Robyn Keske, Rosemarie Rodriguez-Hager, Sharrice White
Agenda

1. Confirm standing monthly call time: 3rd Wednesday of the month 4:00 (EST) (5 minutes)
2. Review current PPO subcommittee members (5 minutes)
3. Discuss proposed changes to approved Policies and Procedures (30 minutes)
4. Identify mechanism to track proposed changes (10 minutes)
5. Other items (time permitting)
Discussion and Decisions 
1.  Although not everyone has responded with availability for this call time, we will hold this call on the third Wednesday of each month at 4:00 (EST) based on the responses received.
2.  We reviewed the current list of PPO subcommittee members and determined the following:

Members continuing: Katie Barnes, Frieda Brown, Ella Green-Moton, Lisa Hoffman, Robyn Keske, Jenny Oliphant, Arlene Sparks, Rosemarie Rodriguez-Hager, Sharrice White

Members to query for continued participation: Sharon Bradford, Chuck Connor, Sandy Good

Additional NCC invitees: Antonio Tovar

Members resigning: Tracy Rone

3.  The current Policies, Procedures and Operations guidelines approved at the 2010 Annual Meeting will be posted on the NCC Archive in the near future.  The Leadership Team requested that the procedure for amending the guidelines be distributed to the NCC via the listserve.  Robyn suggested that we provide the reference for the section in the document for NCC members to retrieve in order to promote familiarity with the PPO document and use of the NCC Archive.  The PPO document is revised and approved once per year at the annual meeting.  Proposed revisions will be discussed throughout the year within this subcommittee and shared with the larger group during the monthly NCC call.  Ella suggested that we invite the NCC to comment now on any additions to the PPO guidelines and we can work on the updates throughout the year.  
The new co-chairs of the PPO subcommittee requested a history of the current PPO document.  There have not been many amendments to the document which was developed over of a period of time while the NCC was considering applying for 501(C)3 status.  While the NCC moved away from the pursuit of the 501(C)3 status, the PPOs have evolved to provide guidance for the NCC.

There were a few revisions that were suggested too late to be included in the current version, including signatory responsibilities for NCC Chair(s), a definition of CBPR, a mission Statement for the NCC, proposed requirement for members to serve on a subcommittee and a clarification of past Chairs’ role on the NCC.  We also discussed the need to review some of the current language in the PPO guidelines as there have been interpretations that do not match the intended meaning.
We discussed the signatory requirements and agreed on the following recommendation:
Two NCC Officials’ signatures will be required on all NCC legal documents.  The Chair and Chair-Elect will have co-signatory authority for NCC legal documents.  In the event that the Chair-Elect is unavailable, the Vice-Chair may serve as the co-signatory.

Two NCC Officials’ signatures will be required on all NCC fiscal documents.  The Treasurer and the NCC Chair will have co-signatory authority.  In the event that the Chair is unavailable, the Chair-Elect may serve as the co-signatory.

A statement on CBPR was prepared previously for the PRC Directors.  Lisa Hoffman will send a document from her PRC that had incorporated the statement for our reference.  We will review on the next call.
4.  In order to keep track of our proposed changes to the PPO guidelines, we will work through this list of proposed changes and maintain a separate document of proposed changes to be incorporated into the PPO guidelines next summer to be sent for review prior to the Annual Meeting, in accordance with PPO guidelines.

5.  There were no additional items discussed due to time limitations.
Action Items

Follow-up with members to determine intention to remain active participants (co-chairs)

Post current approved PPO guidelines on the NCC Archive and send alert to NCC (Sharrice)

Distribute process for proposing amendments to the PPO guidelines (co-chairs/Sharrice)

Develop document to maintain proposed changes to the PPO guidelines (co-chairs)

Send CBPR language (Lisa)

Obtain drafted Past Chair language from Antonio (co-chairs)

Our next call will be held on December 15 at 4:00 (EST)

