NCC PPO Subcommittee

Meeting Minutes

February 10, 2010
2:00 – 3:00 pm CST

Present:  Sandy Goode, Chuck Conner, Katie Barnes, Jenny Oliphant, Rosemarie Rodriguez-Hager
Welcome to committee members.  Rosemarie reviewed that the OP were approved at the November meeting, inquired if there were any changes, additions or recommendations needed at this time.  Sandy provided information on suggested recommendations (see below).
Our new meeting time has been established as Second Wednesday of the month, 2:00 pm – 3:00 pm CST.  This has been posted on the NCC website.

Additional work on the Operating Procedures 

Recommendations were made to make the following recommendations:

1. In Article III. Section 1-F. Regional Directors:  add language to #2 to archive minutes; add language to #5 :  including coordinating resources for meetings/activities in the region.

2. Article III-Section 3-add requirements of leadership, specifically conference calls.

3. Additional language regarding pop-up committee for specific or time-limited work/activities.
Chuck Conner advised that Paul, Finance Committee, would like to join our meeting regarding changes for Operating Procedures.  Chuck will ask Paul to provide the changes in writing to Rosemarie, as the committee chair, for review by the committee. 

Sandy requested an email to confirm committee participation.  Rosemarie will send out the notice. Also, once the workplan is released we will review for any changes required to the OP.
Follow-up

1. Rosemarie will send minutes of the meeting.

2. Chuck volunteered to review the changes and provide draft.

3. Will mail out finance committee recommendations. 
