NCC Policy, Procedures and Operations Subcommittee

Meeting Notes: Wednesday, December 15, 2010

Attendees: Katie Barnes, Frieda Brown, Ella Green-Moton, Lisa Hoffman, Robyn Keske, Antonio Tovar

Agenda

1. Approve minutes and review progress on action items from previous call

2. Review CBPR language to be considered for PPO guidelines

3. Other items

Discussion and Decisions

1. Minutes from the call on November 17 were approved.  
Update on action items:

1. Follow-up with members to determine intention to remain active participants (co-chairs) – In progress: Robyn sent inquiry to Chuck, Sandy and Sharon.  Chuck and Sandy will resign and Sharon has not yet responded.

2. Post current approved PPO guidelines on the NCC Archive and send alert to NCC (Sharrice) – Carry over
3. Distribute process for proposing amendments to the PPO guidelines (co-chairs/Sharrice) – Carry over
4. Develop document to maintain proposed changes to the PPO guidelines (co-chairs) – In progress
5. Send CBPR language (Lisa) - Complete
6. Obtain drafted Past Chair language from Antonio (co-chairs) – Carry over
2. Review CBPR language to be considered for PPO guidelines:  The definition sent by Lisa was distributed for the group to review.  There is a definition that was developed by the NCC and adopted by the PRC Program Office.  We will review to make sure our definitions match and incorporate into the next draft of the PPO Guidelines.  Ella will review.  In addition, we discussed the need to clarify the Chair role and responsibilities.  Antonio will send the language that he has drafted to be reviewed on the next call.

We continued to discuss proposed updates to the PPO guidelines.  The current version of the PPO guidelines includes an expectation for members’ attendance at meetings.  We discussed adding expectations for involvement on sub-committees and ad hoc committees.  Members’ participation in the sub-committees will build leadership and share the responsibility of the increased demand for NCC involvement with other projects (Genomics) and organizations (Denta Quest).  Developing a guideline for the participation in the ad hoc sub-committees may be more delicate since not all PRCs elect to engage in the projects.  It was proposed that we could ask for regional representation which could assist with the structure for the regional groups.  Not all of the regions have been meeting on a regular basis, partially due to a lack of work or understood purpose of the regional meetings.  It should be helpful to define the purpose to inspire meetings and share the workload of the NCC in a meaningful way.  Our goal is to reduce overlap and redundancy.
Another issue that needs to be addressed is who should serve on the NCC as community representatives, particularly should a PRC community liaison be considered the voice of the community being researched or does he/she represent the voice of the university.  The current PPO guidelines state that each PRC is responsible for selecting at least one community representative from their local community committee to represent their center on the NCC.  This places the responsibility for selection on the PRC.  The NCC may make recommendations to the PRCs but ultimately it is their choice.  The PPO sub-committee will review the current guidelines to identify gaps in language and request clarification.  This issue will be discussed within the Leadership team and the recommendation will be given to the PPO sub-committee to be proposed for the PPO guidelines.  
Action Items

Post current approved PPO guidelines on the NCC Archive and send alert to NCC (Sharrice)

Distribute process for proposing amendments to the PPO guidelines (co-chairs/Sharrice)

Obtain drafted Past Chair language from Antonio (co-chairs)

Review definition of CBPR (Ella)

Draft language for expectation to serve on sub-committee (Robyn)

Review PPO guidelines to identify gaps in language for representatives (all)

Next call:  January 19, 2011 at 4:00 (EST)

