NCC-PPO Committee Meeting Minutes
August 11, 2010

2:00 – 3:00 pm CST

Present:   Ella Greene-Moton, Lisa Hoffman, Rosemarie Rodriguez-Hager, Chuck Conner, and Sandy Goode
1. Update from July Meeting

a. The recommended language for the Treasurer was approved, and will be added to the OP.

b. Reviewed questions posed to Fund Committee, would need to collaborate with the Fund Committee.

2. Signature Authority

a. Recommendation was made to add this responsibility to Chair and Treasurer.  (see OP for recommendation.

3. Financial Guidelines 

a. In review, PPO decided to have the Fund Committee draft a Financial Guidelines and tools based ont eh operating procedures relevant, work in conjunction with the PPO for review and submission to the OP document. 

b. Sandy will present this to the Fund Committee, and we will need a volunteer to work with them.  Currently the guidance in the OP will provide structure for fiscal/financial issues. 

c. Financial Guidelines will be added to the OP in the appendix, and also all materials/tools/documents for use in finances of the NCC.

4. We will need to request the current Materials/Documents/Tools being used or have been used to add to the appendix of the OP.

Next Steps

1. Rosemarie will send the most up to date (with recommendations) working document for review by PPO committee. 

2. Send the document with changes to the leadership for review of any changes they would like to submit. (August 13, 2010)
3. Send a current description of Subcommittee chairs for review. (August 13, 2010)

4. Create a FAQ and/or organizational chart to help members identify appropriate paths for questions/approvals.  (January 2011)

5. Sandy advise Fund Committee on the work of the Financial Guidelines.

Deadline to submit recommendations/changes to the OP – August 23rd, 2010.
