Prevention Research Centers
Monthly NCC Leadership Team Conference Call

Monday November 8, 2010 from 4:00 p.m. to 5:00 p.m. (EST)

Dial-in: 1-866-830-1012

Pass Code: 9805872
Attendance:
Sandy Good – KY



Theresa Rudder – CO
James Bratton – CDC/PRC


Antonio Tovar - FL

Paul Gilmer – WV



Katherine Haywood - Tulane

Frieda Brown – Tulane



Sharrice White-Cooper – CDC/PRC

Susan Kunz – AZ



Robyn Keske – BU

Freda Motton- St. Louis



Yolanda Smith – AK

Lisa Hoffman – San Diego


Ella Greene-Moton - MI
Welcome - Antonio Tovar 
The meeting was called to order by Chair, Antonio Tovar.  Roll call was taken and updated during the call.

PRC directors meeting report - Antonio Tovar


Antonio reported that, since the recent elections, the expectation is we would have an increase in funding as well as an expectation of increased numbers of PRC’s.  Antonio wondered if proposals were submitted for those PRC’s who were not funded would then be reconsidered for future funding.  He has plans to check into this.  

A discussion was held regarding the NCC representatives serving as co-chairs for the different PRC committees.  Antonio announced that the Communications sub-committee currently does not have a chair and that this would be a good opportunity for the NCC to step up into this position.  Further information is needed as to the type of process we need to follow in order to move forward.

Follow-up on CCPH-CTSA & NCC conversation - Freda Motton


Freda did not have a report as there has been no follow up.  (A national community partner peer mentoring and advocacy initiative is being developing and would involve NCC in shaping it from the start).   Freda will respond to Serena Seifer’s e-mail sent on October 28, 2010, to find out what the next steps will be.  A discussion was held as to whether there was an honorarium connected to the CCPH conference call series that the NCC participated in November 2009.  Freda will add this to her agenda to follow up.   Freda will attempt to get clarification and follow up and will communicate via e-mail or leadership call on Dec. 13.
NCC Oral Health Initiative - Paul Gilmer


Paul reported that a conference call was set up with Dr. B and a discussion was held about going forward with the oral health initiative in relationship to the NCC.  Hopefully by February 2011, there will be firm plans in place.  The next steps in building this partnership are to: 

1.      Share the information on oral health and this partnership with your communities and PRC. 

2.      Gage if you, your community, or PRC are interested in the oral health initiative.

Paul will send an e-mail to the NCC members before the regular NCC meeting on the 9th of November.

NCC Genomics SPIG - Ella Greene-Moton
Ella is preparing a written update and will get it to the NCC membership.    She reported that a total of 17 folks signed up to participate in the NCC Genomics SPIG (SPecial Interest Group).   The next meeting will be November 15th and the organizational piece will be addressed.

PRC Branding Project – Results - James Bratton





James reported that the PRC Positioning Project has occurred in phases.  James presented the preliminary results and more will be rolled out in phases.  A training webinar will be developed (likely in March 2011) to inform partners on how to use the materials.  The tagline is “Healthier Communities Together”.   The NCC’s graphic identifier fits with the PRC (national) identifier.   The NCC Communications Committee will be given this presentation on the 18th of November. 
NCC membership discussion - Antonio Tovar (see also document attached below)
Antonio has put forth a proposal regarding adding structure to the committees.  This will affect the PPO directly.  Antonio stated that the NCC’s growth and increasing compromises is making it necessary to structure our organization accordingly.  We have grown so much that we need to build a more stable and complex structure and match this one with the structure of the PRC. There is a need to put some structure in the work that we do as well as to distribute the work.  Antonio has sent out a guide for discussion in determining how the Leadership Team will structure this work.    
Recommended Changes/Modifications to PPO:
Chair:
Attends and participates in PRC directors’ and steering committee meetings
Attends and participate in the NCC Fund Development subcommittee
Attends and participates in the NCC annual planning group
Chair-Elect

Participate in and attend PRC directors’ and steering committee meetings (two months before taking possession as NCC Chair and in the absence of the Chair)
Participate and attend the PRC Policy Committee
Work closely with the NCC Policy, Procedures, and Operations subcommittee to maintain, organize, and update materials that document all processes, decisions, and activities of the NCC to maintain transparency.
Vice-Chair
Participate and attend the PRC Program Committee

Participate and attend the NCC Content Subcommittee
Past-Chair
Participate and attend the NCC Communication Subcommittee

Participate and attend the PRC Communication and Dissemination Committee

Subcommittees 
Chairs of the task-specific subcommittees should participate in correlated PRC Committees:

Policy, Procedure, and Operations
Participate and attend PRC Policy Committee
Fund Development
Participate and attend PRC Evaluation Committee
Communications
Participate and attend PRC Communication and Dissemination Committee
Content
Participate and attend PRC Research Committee


Antonio would like to ensure in our PPO document, the participation of all Past-Chairs under the following considerations: 

1) NCC Past Chairs can continue to participate on the committee with the support of their PRC. This participation can be as an NCC representative/alternate or in addition to representatives identified by their PRC  

2) If a Past Chair has the support of their PRC to participate and is recognized as a member of the delegation representing the local community, they should be able to serve in any leadership position of the NCC.

Antonio would like to have the above recommended changes/modifications placed as a motion on our December call and then send it to the PPO.    The Guide for Discussion will be distributed again to the general membership to request further response.  Sharrice can facilitate this and ask for the response.   The next piece will be standardizing the regional director duties.
Action Carry-over Items - Antonio Tovar

1.  Freda Motton will follow up with the CCPH/CTSA/NCC  activity and email sent by Sarena
2. The oral health e-mail survey will come out today, if possible
3. The Genomics SPIG  meeting will be held on November 15th
4. The Communication meeting will be held on November 18th  and will receive updated information on the PRC branding materials
5. Structure of the NCC – Ask opinion of the general membership.  Sharrice will send out and this will be discussed on the conference call on December 13th.
6. Discuss and come up with language regarding membership of NCC – Discuss at the next call.

Next Leadership Call:  Monday December 13, 2010 from 4:00 p.m. to 5:00 p.m. (EST) 
Theresa Rudder

Secretary
Discussion Guide Leadership Meeting, November 8, 2010

Defining NCC Representatives
The underlying concern of defining NCC representatives and alternatives is an important agenda item for the NCC leadership and overall membership.  A discussion about who is or can be a “community” representative is important and needs to be addressed; as we saw at the end of our last annual meeting, lack of clarity on this issue can erode the organization itself. 

My personal position is of total inclusion. Because of the nature of our organization –direct link with the PRCs – how each PRC defines their community may vary in the same way “grass roots” organizations define what is “real” community.  For instance, many PRCs directly partner with health departments and imbedded in the institution is its community partner. In other cases, the building capacity of the community may imply the incorporation of community representatives in to the PRC university structure itself, which can be interpreted as building the capacity of the community. 

I believe, the real question here is how well each of the NCC representatives (being Health Department officials, community liaisons, or even community members like me –not a real farmworker) is bringing the voice of the community to the table (the local PRC, the PRCO, and the NCC). Race, religion, ethnicity, or even working place or position should not be in any way a disqualifying argument for representation since the populations that the PRCs partner are very diverse. We cannot exclude the personal experience of each representative since we are acting in the community identified by the local PRCs; it is these personal histories which lead us to the actions we want to implement.  

Finally, I would like to ensure in our PPO document, the participation of all Past-Chairs under the following considerations: 

1) NCC Past Chairs can continue to participate on the committee with the support of their PRC. This participation can be as an NCC representative/alternate or in addition to representatives identified by their PRC  

2) If a Past Chair has the support of their PRC to participate and is recognized as a member of the delegation representing the local community, they should be able to serve in any leadership position of the NCC.

I am open to the discussion, but we will need to determine and agree upon the most appropriate forum and format. In terms of taking turns, a blog may be a better place, since it is a first come, first post displayed. Or perhaps, in a face-to-face meeting we can actually use the electronic devise proposed in the meeting, so we can know for sure who the following speaker in the floor is. 
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Defining CBPR
The other issue associated with representation of NCC members, but needs its own place for discussion is the understanding we have of CBPR and how it is implemented in local PRCs. The most appropriate committee for this discussion is likely the Content Committee, but I believe it is important for the leadership to discuss the topic. The main issue coming to my attention is the problems encountered by local PRCs in identifying, forming, and maintaining CBPR practices.

According to the PRC Website, “CBPR is a joint effort that involves researchers and community representatives in all phases of the research process. The joint effort engages community members, employs local knowledge in the understanding of health problems and the design of interventions, and invests community members in the processes and products of research. In addition, the collaborative is invested in the dissemination and use of research findings to improve community health and reduce health disparities.”   

The CDC funding time to implement this model has made some PRCs face challenges in the grade and speed they can do it. The main test for the NCC is to see how to assist these centers conceding some variance on the understanding we have about CBPR. For instance, overwhelming data on a specific health issue can suggest the need for implementing a research/intervention program even before an alliance has been form.

Restructuring the NCC

The NCC’s growth and increasing compromises is making it necessary to structure our organization accordingly. We have grown so much that we need to build a more stable and complex structure and match this one with the structure of the PRC. 

The following proposal is based on our current structure and informal leadership participation in PRC Committees and NCC Subcommittees; if consolidated, this will require modifications to our PPO. Part of the following text is from our current PPO document.

Recommended Changes/Modifications to PPO
Chair
· Attends and participates in PRC directors’ and steering committee meetings
· Attends and participate in the NCC Fund Development subcommittee
· Attends and participates in the NCC annual planning group (We may consider to elevate this group as committee and have pass organizers to join the groups as it was suggested)
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Chair-Elect
· Participate in and attend PRC directors’ and steering committee meetings (two months before taking possession as NCC Chair and in the absence of the Chair)

· Participate and attend the PRC Policy committee
· Work closely with the NCC Policy, Procedures, and Operations subcommittee to maintain, organize, and update materials that document all processes, decisions, and activities of the NCC to maintain transparency
Vice-Chair
· Participate and attend the PRC Program Committee

· Participate and attend the NCC Content Subcommittee 
Past-Chair
· Participate and attend the NCC Communication Subcommittee
· Participate and attend the PRC Communication and Dissemination Committee
Subcommittees 
Chairs of the task-specific subcommittees should participate in correlated PRC Committees:

Policy, Procedure, and Operations
· Participate and attend PRC Policy Committee
Fund Development
· Participate and attend PRC Evaluation Committee
Communications
· Participate and attend PRC Communication and Dissemination Committee 
Content
· Participate and attend PRC Research Committee
