NATIONAL COMMUNITY COMMITTEE
BUSINESS MEETING MINUTES
Atlanta, GA

MARCH 24, 2008

31 of 33 PRC’s Represented!

In Attendance:
Barbara Hoffman (OR)


Sharon Bradford (Yale-Griffin)

Barbara Grayson (OK)



Susan Kunz (AZ)

Linda Beltran (NM)



Won Kim Cook (UC Berkeley)

Margaret DiManno (NY-Albany)

Lisa Hoffman (San Diego)

Elena Quintanar (San Diego)


Valerie Urias (San Diego)

Ila Tittelbaugh (AZ)



Gwen Gallegos (AZ)

Maia Ingram (AZ)



Julia Aggas (U of Rochester)

Patrick Graybill (U of Rochester)

Patrick Sullivan (U of Rochester)

Charmayne Little (Johns Hopkins)

Debra Jackson (Columbia)

E. Hill DeLoney  (MI)



Gabriel McNeal (MN)

Rosemarie Rodriguez-Hager (MN)

Aricka Burroughs (South Carolina)

Hector Rico (IL)



Donald P. Stone (AL)

Antonio Tovar (FL)



Jenny Oliphant (MN)

Laura Windwehen (Tx A&M)


Ann Scott Poole (Morehouse)

Ella Heard Trammell (Morehouse)

E. Yvonne Lewis (MI)

Mirlande Joseph (Boston)


Doris Bunte (Boston)

Darrell Sabbs (Emory)



Staci Kaczkowski (Pitt)

Ralph Fucillo (Harvard)


Josephina Dhunganna (UCLA)
Katie Barnes (UNC)



Darlene Leysath (UNC)

Seante Hatcher (Johns Hopkins)

Helen Lester (Colorado)

Ella Greene-Moton (MI)


Freda Motton (St. Louis)

Paul Gilmer (WV)



Rachel Seiler (St. Louis)

Imogene Wiggs (St. Louis)


Brenda McDaniel (St. Louis)

Catherine G. Haywood (Tulane)

Sandy Good (Kentucky)

Linda Pekuri (South Carolina)


Gary Tang (WA)

Chuck Conner (WV)



Theresa Rudder (Colorado)



Welcome & Gathering – Chuck Conner called the meeting to order and welcomed NCC members.  
Overview of day’s activities

The priority of today will be to finalize our PPO document.  The final document of the recommendations of the break out sessions at our retreat in October was distributed.  This document will be shared with the Directors of the PRC’s.  The information has already been shared with Dr. Simoes.  
Newcomers’ orientation materials/updated info for membership

Chuck distributed information to new members – one per PRC

Storytelling NCC History as a member

Yvonne Lewis gave a brief history of the NCC.

Regional Director’s Updates

Southwest:  Theresa Rudder – Working on monthly conference call attendance.
Southeast:  Sandy Good – Primary focus to keep lines of communication flowing smoothly.  Will be a partner PRC in working on the 2008 retreat.
Northeast:  Sharon Bradford – Working on the linguistic minority hearing grants.  Will be working on prioritizing health issues in the area.

Northwest:  Gary Tang/Lisa Hudson – Working on identifying and recruiting alternate representatives and encourage monthly conference calls.

Midwest:  Gabriel McNeal – New to the leadership and focusing on Genomics Project.  

Committee Overviews and Breakouts 

Policy/Procedures Operations - Ella Greene-Moton
A discussion was held regarding the recommendations to be included in the Operating procedures.  The charge of this committee is to draft language for and facilitate the review and revision process of the policies, processes, and operating procedures contained in this document.  The committee is also responsible for identifying, developing, and implementing activities regarding external policy issues (e.g. IRB processes, funding, peer review, etc.).  It was moved and 2nd to approve these recommendations.  Motion carried.  The final document will be typed and made a part of these minutes.
Content – Sylvia Stevens-Eduoard
The Content Committee conducted a survey to assess each advisory board to gain knowledge as to what is the emerging health issue is in each community.  Survey data results showed:

· Those that met more often than 2 times per year responded to the survey.

· We are focused on chronic diseases.   

After today’s discussion here are the recommendations from the Content Committee:

· All community advisory boards are called Community Committees. 
· New language for the charge of the Content Committee was presented as follows:  The charge of the Content Committee is to identify and expand opportunities for shared learning about CBPR to improve prevention research and the health and well-being of communities.   

· Listed next steps tasks for committee and tasks for regions

It was moved and 2nd to accept the recommendation of the Content Committee.  Motion carried.   The written notes will typed and sent out to members and will be made a part of these minutes.

Fund Development – Yvonne Lewis
The charge of this committee is to provide a framework for identifying purpose, use, and methods for obtaining financial resources for the development of the NCC.  Resources would be used to develop the NCC infrastructure, develop implementation plans for projects, and provide or facilitate training opportunities for NCC and other PRC community members.  Here is a list of items discussed:
· Income from Genomics Forum from last year netted $4,000.  We paid our dues to CCP.  We fed 50 people for lunch today!  

· Need for Fund Development committee and PPO committee to meet together to determine fiduciary strategies.

· Convene National Community Committee for Annual Meeting (retreat) and Planning Sessions (Atlanta)

· Expose NCC members to various (different) experiences both nationally and internationally.

· Share lessons learned to improve work within each PRC

· Bring in best practices to understand international perspective.

· Developing National Community Leaders

· Translations to other languages including sign languages/expense for sign language

· Provide materials to put forth to other communities
· Network for short term identification of resources

· Efficiency of NCC to bring in various voices and perspectives

· Potential national impact in addressing Health Disparities (example:  SIP 13 and the Genomics Project)
· Grant writer dedicated to identifying funds to support the work of the NCC

· Identify funds to support the historical NCC member who may no longer be funded (PRC=funded) to ensure and maintain continuity of committee and engagement in the community.

· Things needed for fiduciary:

History of the organization

Background on work of the CBPR/Prevention Research

501 (c) (3)
Board understanding (NCC/CBPR/PR)

Audit 

· Funding Opportunities identified – It was recommended that we move this portion to the Leadership Committee to develop.  Motion carried.
-NCC included in proposal with dollars associated

-When PRC request funds include NCC% of their budget to support  

  NCC reflective of their role – perhaps need for CDC mandate
-2 levels (Federal and Local PRC level)

-Support NCC representative, in addition to their (PRC) community 
 involvement

· How do members of NCC have conversations with academic partners about budget decisions around community involvement and NCC?  Budget should include:   Support (monetary) for 2 representatives on the NCC for travel to 2 meetings, (annual meeting – October and Planning Session in the Spring).
· Ask each member to share ideas for potential issues that we can collectively address.

· Next Steps:  Meet with the PPO Committee

Communications – Imogene Wiggs and Katie Barnes
The NCC communications is committed to identifying interventions and share effective communications.  In the past, we had newsletters that are linked at the CDC/PRC website.  Due to the infrequency of the publications, the strategy was changed in the communications.  Began the process of creating a brochure but was not achievable.  Have now come up with a Bookmark which identifies who we are and what we do.  This committee will be putting together a history of the NCC which is stories of the different members.   
The Charge of the Communication Committee is to identify effective 
communication strategies to promote the NCC partners on local and 
national levels.  
Further discussion was held regarding need for the following:

· Marketing Plan

· Translate all of the materials

· Bridge gap between local CAB and NCC by engaging them in decision-making.

Strengths include:

Booklet, Bookmarks, PRC Reps – Communication, Commitment, and History

Weaknesses include:

Lack of continued CDC Support

NCC Program Projects

Genomics/Ella – Updated membership on this project.  Overall success of the project resulted in presentation here at the PRC Annual Meeting – which includes a poster.  Ella will be sending information about the Genetics Equity Network requesting people to respond if they are interested in participating.  
R01/Freda/Yvonne – Special Interest Project (SIP) 13 funding opportunity in which the NCC had been involved awarding 5 grants.  Updates were given by two of the grant project directors.    
R01 –  An expansion of SIP 13 which will be teams of academic and community partners that will focus in on facilitating factors and barriers to implementing these factors.   If the funding is available, (looking at the Fall) will be looking for a director of this project.  The outcome will be a model for community/PRC partnerships.  

Advocacy for prevention especially in underserved communities – Ralph

Discussion held regarding what it means to talk about prevention and how we present it to our communities.  Where does prevention fit in the overall health environment?  Are we shaping the norms and conditions of our communities in prevention?  Where do we need to go from here?  Here are some suggestions:
-Need for more education

-Providing information

-Continuation of information flow through technology

-Appropriate Funding – moving from treatment mode to prevention

-Common understanding of the word of prevention
-Economics of prevention

-Communicate the urgency of prevention
-Creating a document to new administration about this urgency

-Pushing projects as to environmental change

-Partnerships
-Social Determinants of Health – poverty is the leading determinants

-Stakeholders who are focused on cost containment

-Social Norms

-Economic Realities 

-Root Causes

-Going from evidenced based to practice based (what works!)
-Ask CDC to fund community based projects

-Health Literacy

-How do we measure the success of prevention?
-Move from just research to leadership for shared learning and action
The challenge to our membership:
How will the NCC reflect a greater value of its effort toward a new paradigm?  

Overview and other ideas for the 2008 NCC Retreat (Chuck & Paul) – Plans are being made and coming along fairly smoothly.  The dates are:  Sunday, October 19th through the 22nd.
Call for applications 2009 Retreat – Information available for any NCC who would like to apply.
Business meeting was adjourned at 4:00 p.m.  

Theresa Rudder

Secretary

