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Attendees:  Sharrice White (CDC ), Shellie Striegel (Iowa City), Vinton Zunie (New Mexico), Young Mi Angela Pak (KCAB Berkley, CA), Rosie Perez (Houston, TX), Dothula Baron-Hall (North Carolina), James Patterson (West Virginia), Tonya Mitchell (St. Louis, MO), Freda Motton (St. Louis, MO,), Lonnie Barraza (New Mexico), Sheri Lesansee (New Mexico), Hank Haskie (New Mexico), Hector Rico (Chicago, IL), Marcia 
Rodriguez-Sanchez (Chicago, IL), Lisa Turnham (U of Minnesota), Annette Cook (U of South Carolina), Debra Brown (Boston, MA), Charlene Acker (U of Michigan), Ella Greene-Moton (Co-Chair, U of Michigan), E. Yvonne Lewis (Co-Chair, U of Michigan), Sandra B. Good (Hazard, Kentucky), Jenny Oliphant (U of Minnesota).
Yvonne Lewis and Ella Greene-Moton called the meeting to order at 7:40 p.m.  A welcome was offered by the co-chairs and representatives introduced themselves and informed the group which PRC they were from.  
Y. Lewis gave a brief history of the Prevention Research Centers which have existed for around thirteen years.  In the beginning, there was no community involvement.  There has been some progression overtime to make the Universities and policy makers understand that community must be a part of the process as it relates to community-based participatory research.  This was extremely difficult to do.  As time has gone on there has been a thrust to have community involvement on every level of the PRC.  This is a process that has evolved in Michigan.  A paper was written on this and a result of the paper an invitation was extended to have the National Community Committee be involved in the Chronic Disease Conference that was held in Washington, D.C. in 2000.  Following this meeting, Yvonne Lewis and Ella Greene-Moton were asked to co-chair the NCC.  At this point, information gathering became confusing but there was strong support in the PRC National Office.  Each PRC Director was then asked to nominate two community members to the National Community Committee.  There was an introduction of the definition of the NCC.  
Ella Greene-Moton remarked that the Michigan representatives did not realize that the other PRC’s did not have the same model as the Michigan PRC, which has a strong community presence at every level.  They had to understand that the other PRC’s were in various stages of development in this area.  Prevention Research Centers look different and the co-chairs had to come up with a way to “sell” the NCC to PRC Directors who may have not understood that having community involvement is a good thing.  
Another thing that this would accomplish is that it would bring some collective synergy to the National PRC Office at a time when the political climate dictated that this occur.

It was important that PRC Directors felt comfortable in adopting the NCC definition that fits all PRC’s.  Various disciplines would be sitting around the CAB tables, which had more than one focus with community goals elevated.  Feedback was requested from members of the NCC, so that members would have ownership of the committee.  Regional Directors were identified.  At that time some Regional Directors did not represent their communities in their respective PRCs.  The work needed to be solidified within the regions.  The Regional Breakdown was being used with Project Define, so it was decided to use the same model for the NCC.    The hope is that regions within the NCC may do some conference calls or even some face-to-face meetings within their regions.  The benefit of having the NCC is that it can be used as a “sounding board” where problems and concerns can be expressed that may not be addressed at the individual CAB levels.  
We have not identified funding for the NCC yet, however, the NCC had to be represented in the recent RFA that went in for the continued funding of the PRC’s.  The RFA clearly stated that the community had to be involved in a significant way in the application.  
Rosie Perez stated that her PRC has been very supportive of her position as Regional Director for the NCC.  This led to discussion about the suggested roles of the Regional Directors within the NCC.  Additions to the suggested roles and responsibilities of the Regional Directors include (1) planning activities for meetings, (2) setting and coordinating conference calls for your region.

There was also discussion on the NCC newsletter, which got tabled during further discussion.  

Hector Rico offered the suggestion that committee create a work plan which would include a funding proposal as part of this meeting.  Ella Greene-Moton agreed and said that we should be moving in this direction.  She also stated that the NCC would be included in the PRC budget line.  The dollar amount is not known at this time.  If the committee can demonstrate that it can find more money, it may provide the committee with a mechanism to generate more funds.
Freda Motton asked if there was any kind of initiative among us to try to change policy?

Ella Greene-Moton stated that we continue to define then role of this committee.  Each PRC had to clearly define what they would do as it relates to working with their respective CABs.  The reapplication process mandated this.  We want to do research that will make a difference in our communities.  How can we take charge of these issues? The representatives need to make themselves knowledgeable about the PRC logic model.  Some reps may have information that others do not have.  The National PRC office has made an effort to make information available on the community web board.  Every PRC Director was told that the logic model should be shared with community to help shape the reapplication process.  If reps have questions that are not being addressed the questions can be discussed during conference calls.  

Sharrice White stated that the NCC web board was designed for the group.  Information can be accessed by the NCC representatives.  

Hector Rico stated that we need the right people on CABs.  We have the opportunity to bring some uniformity to work that is being done.  We need to start developing by-laws made for NCC.  Fundraising should also be on the agenda.  An idea is for the group to obtain 501c3 so that the group can become solid.  

Ella Greene-Moton stated that this indicates the importance of having additional discussion.  

Hector Rico made the following recommendations to the group:
1. NCC reps ask each respective PRC to support a retreat for working groups
2. Draft a letter to PRC Directors which will be a “sign on” document to explain the proposed retreat and request support

After some discussion as it relates to the recommendations Rosie Perez suggested that the committee consider Houston Texas as the site for the retreat and the suggested dates for the meeting would be October 5, 6, and 7, 2003.

The topics to be discussed during the retreat will be development of by-laws and fundraising.

There was concern among the committee that some Centers may not be refunded under the reapplication.  It was suggested that the group continue with the planning process as if all Centers were funded.

Two committees were then formed from this group.  These committees and members of said committees are as follows:
By-laws
Shelly Striegel, Young Mi Angela Pak, Lonnie Barraza, Freda Motton, Vinton Zunie, Lisa Turner, Jennifer Oliphant, Dorthula Baron-Hall, Annette Cook, Ella Greene-Moton.

Fund Development
Yvonne Lewis, Rosie Perez, James Patterson, Tonya Mitchell, Sheri Lasansee, Hank Haskie, Hector Rico, Marcia Rodriguez-Sanchez, Debra Brown, Sandra B. Good, Richard Mack

Each committee should start “brainstorming” ideas to present to committees.  Each group will meet via conference calls with dates to be determined at a later date.

It was stated that the University of Minnesota has funds to host NCC.

The training tracks for the Chronic Disease conference to be held in February 2004 are being developed and Yvonne Lewis read a list of them.  

Yvonne Lewis stated that there is significant movement in the whole Prevention Research world with a thrust toward more community involvement.  This did not happen in a vacuum.  The realization has come that things must be done in different ways in order to achieve different results.
The NCC is expected to ask the tough questions.  Newcomers need to know the history of the organization.

Young Mi Angela Pak offered the Korean Community Advisory Board Structure and Operational Guidelines for use as a guide in framing the by-laws for the National Community Committee.

**(Charlene Acker, NCC secretary has a copy of these in case a rep needs them).

Work is being done to make sure that there is an orientation packet available for new members to the NCC.

Hector proposed strategy for fundraising which includes, (1) long term/short term funding (2) intentions of proposal (3) potential funders  (4) potential grant writers  (5) examine what training is for  (6)  look at this body as a national model.
Hank Haskie stated that we need to “sell” the New Mexico model which concentrates on improving health disparities among Native 

Americans.  The PRC Director, Sally Davis, lives in the heart of the community in which the research is being done.  This director is going to benefit from the work that is being done in the community.  Information is given back to the community and the Navajo Nation takes ownership of it.

It was agreed that we should examine our partnerships.  Ella Greene-Moton stated that a report had been prepared for the Examining Community Partnerships Concept Mapping and she and Yvonne Lewis presented the report in a meeting in New York.
The meeting was adjourned at 10:15 p.m. by the NCC co-chairs.

Respectfully submitted,

Charlene Acker, Secretary

PRC National Community Committee
