July 9, 2010
Dear National Community Committee, Sharrice and James:

Another four months has passed and the work of the NCC continues to flourish and expand.  Our Spring Meeting in Atlanta was a turning point, when we learned to accomplish more business in a sharply-limited amount of time, through the use of executive reports and time management guidelines.  We transformed the agendas for our General Membership conference calls, prioritizing updates and opening wider spaces for discussion and decision-making.  We have also separated the Leadership conference calls and extended them to a full hour, scheduling additional calls as needed, in order to keep up with the rapidly-changing and increasing responsibilities before us.

Thanks to James Bratton, Sharrice White-Cooper and the NCC Communications Committee, the NCC public web pages (http://www.cdc.gov/prc/community-voice/index.htm) are available to help the public understand what an important role NCC plays in the work of the PRC program and the field of community-based participatory research.  Our own archive (http://www2.cdc.gov/prcncc/index.htm)  is also filling up with useful information for our current work, as well as key historical documents from our earlier years.   All NCC members are encouraged to use these web pages.
 Our most recent opportunities and challenges include the following activities:

· The PRC Branding Initiative: several NCC members will participate in a webinars in where three (3) sets of potential PRC marketing tools will be presented for NCC discussion and evaluation (led by a marketing group out of Washington)
· NCC Focus Area Groups: a process is being developed that will give NCC representatives opportunities to network and share ideas and experiences in regard to research foci related to their PRCs core projects and SIPS( led by Chair Elect, Antonio Tovar)
· DentaQuest Project: offers NCC the opportunity to develop and lead a national coalition for dental health promotion nationwide (led by NCC Treasurer, Paul Gilmer)
· NCC PhotoVoice Project; proposed by the Texas A&M PRC this project will provide NCC to showcase CBPR and the communities involved, across the national PRC Program (led by Katie Barnes, NCC Vice Chair)
· Retention of CBPR Partners (led by Chuck Connor, NCC Past Chair)
· Marketing of NCC Products (led by Freda Motton, NCC Past Chair)
All of these activities will need the active support of many (or in some cases all) NCC members in order to ensure successful outcomes.   We are encouraged that many of you have recently joined the PRC committees to offer your assistance; however, we also need significantly greater numbers of our members to accept and achieve the additional responsibilities we are embracing within the NCC.  
 The following NCC Subcommittees cannot continue to efficiently achieve their goals without greater assistance from general membership:

· Policy, Procedures and Operations (PPO) Committee - Rosemarie Rodriguez-Hager, Chair
· Fund Development Committee- David Collins and Imogene Wiggs, Co-Chairs

· Content Committee- Gary Tang and Linda Pekuri, Co-Chairs

· Communications Committee- Chuck Connor, Interim Chair

Every member of the NCC, Representative and Alternate (N= 76), should be actively contributing to the work of our organization as much as possible, without compromising their local efforts to promote CBPR within their own communities. We have all been elected to serve
We are not getting good levels of regular attendance on our monthly general membership calls.  If we needed a quorum to conduct business on these calls, NCC business would be at a standstill.  If you know that the scheduled day and time of our monthly conference calls will continue to make it impossible for you to join them, please contact Sharrice White-Cooper immediately.  Otherwise, please record the day, time and call-in numbers on your calendar and make it a point to attend.  If you need assistance with questions or clarifications of our NCC work, please contact your NCC Regional Director, and request the information you need in order to become better prepared to participate.  
You will also want to join our monthly calls to hear updates from Gary Tang about hosting our Annual NCC Planning Meeting in October.  Gary and the staff at the University of Washington, Seattle, are hard at work ensuring that we have good accommodations and a lively agenda for that meeting.  The Content Committee will present Phase I- Community Engagement Awards to all qualifying applicant PRCs during that meeting.  We will have CBPR training from the renowned author, Bonnie Duran, during that meeting.  We will also elect a new NCC Vice-Chair.  You won’t want to miss the details of Gary’s regular updates.
The NCC has grown and developed so rapidly over the past years!  Past Chairs Ella Greene-Moton, Yvonne Lewis, Ralph Fuccillo, Chuck Connor and Freda Motton, along with the dedication of a small nucleus of NCC leaders and general members, have all given “whatever it takes” to make it happen.

Now that we have established a stellar reputation and have begun to take on new challenges, it is time (in the words of Chuck Connor) for others to “step up to the plate.”   Please step up to the plate to join one (and possibly two) work areas.  Please step up to the plate to ensure that we have a roster of nominees for NCC Chair Elect in October.  Please make your voice heard; and your vote count; and your work worthy!   All of you are vital members of the National Community Committee.
Many thanks to current NCC Leadership for all you do.  I trust that help is on the way!     
With Warmest Regards,
Sandy Good, NCC Chair
