National Community Committee Chair
Executive Summary

April 7, 2010
The NCC Chair is charged to plan and facilitate all NCC meeting agendas and meetings.  The Chair has convened monthly NCC conference calls on the second Tuesday of each month, for leadership at 4:00 p.m. and for general membership at 4:30 p.m., from November 2009 through March 2010.  She has also convened four special conference calls for core leadership, two in January and two in February 2010, in order to assist Content Subcommittee Chairs to refine and expand the NCC Work Plan before sending it out to obtain progress reports from the individuals and Subcommittees responsible for the deliverables.  The Chair has organized the agenda for this NCC Spring Meeting today and is presiding over it.
The Chair is charged to attend or participate in PRC Directors’ and PRC Steering Committee meetings in order to facilitate communication between NCC members and the National PRC Program.  She has joined the scheduled conference calls of the PRC Steering Committee from November 2009 through March 2010, primarily advocating for time on the agenda of today’s PRC Directors’ meeting to present the NCC Work Plan.  The Chair has also reported other highlights of NCC work in the past six months.
It is the responsibility of the Chair to identify emerging themes, concerns, and needs from the NCC body and local PRC communities.  One emerging theme has been the desire for thematic networks within the NCC.  Chair Elect, Antonio Tovar, has been asked by the Chair to facilitate our first discussion of this process in today’s meeting.  Another concern has been the need to keep representatives from communities, which have lost funding from the PRC Program, engaged with the NCC.  Past Chair, Chuck Connor, has taken the challenge to form an ad hoc committee to address this need.  A third concern is the emerging need for regulation of the dissemination and marketing of NCC products.  Past Chair, Freda Motton, has stepped forward to lead another ad hoc committee to provide guidelines.
In response to an urgent need of financial support for community members to attend today’s meeting, as well as the Society for Public Health Education (SOPHE)/PRC conference, the NCC Chair presented a formal request to SOHPE (written by Past Chair Ella Greene-Moton) for 15 community member scholarships, covering full expenses.  Sixteen community representatives applied for these scholarships and SOPHE graciously provided an additional scholarship so that all applicants received one.  Meanwhile, the Chair served on the SOPHE/PRC Planning Committee for the conference, reviewing proposals and agreeing to serve as moderator for one pre-conference workshop.  She also sent a letter of appreciation for all that SOPHE has done in support of the NCC.         

The NCC Chair is charged to help define local and national priorities based on input, feedback, and discussion with the NCC.  These priorities are clearly reflected in the NCC Work Plan, which the Content Committee is unveiling today, as well as in the executive summaries from each Special Interest Group (i.e., SIP 13 and Genomics initiatives).   Another national priority well-met by the NCC, was the request from the Community-Campus Partnerships for Health to engage in “The National Community Committee of the CDC Prevention Research Centers Program: Impacting Research Policy & Practice at Local & National Levels” on Wednesday November 18, 2009.  Past Chairs Yvonne Lewis, Ella Greene-Moton and Freda Motton, along with Vice Chair, Katie Barnes, gave four stellar presentations during that national conference call and addressed questions from the audience afterward.
Finally, it is the Chair’s responsibility to act as a mentor to the Chair-Elect in preparation for the next transition.  Although the Chair has made an effort to model leadership qualities throughout the first six months, all of us (including the Vice-Chair) have been so engulfed in updating the Work Plan that not much intentional mentoring has yet happened.  The Chair pledges to become more accessible and more intentional during the next six months, as well as throughout Antonio’s term as Chair.  It is critical to the progress of the NCC that the immediate past-chair, chair and chair-elect work together closely with both leadership and general membership throughout the year.
Closing Remarks
Now that we have the NCC Work Plan before us, it will serve as our compass for reaching our goals.  I charge each person and committee responsible for one or more deliverables on this Work Plan to work hard in the next six months to sustain progress toward meeting them.  I do not want to see our work interrupted or distracted by anything but urgent issues, which will be quickly and efficiently addressed and resolved.  While we will not pass up any future opportunities to advocate for communities, or to build national awareness of our work, this is not the time to look for more to do.  This is the time to do what we have already committed to do. 

I am calling upon every member of the National Community Committee today to become engaged in our work.  Please place our monthly conference calls on your calendars and make every effort to join them.  We need your input to our discussions; and you need a direct opportunity to express your views, ask questions and receive answers!  Please join one of our sub-committees or special interest groups and assist them in fulfilling their responsibilities.  Please honor every opportunity to represent your PRC in decision-making processes and to cast your vote.

Our program is in a time of limited resources, where accountability, productivity and change are essential to survival.  We can’t afford to delay applying ourselves to the work set before us.  We are going to have to prove our merit for requesting additional resources by providing evidence of additional accomplishments.  
The NCC Work Plan will be presented to the PRC Directors and Dr. Simoes this afternoon on your behalf.  Please join me at their business meeting at 1:00 p.m. (location TBA) in support of the work we are committing to accomplish.

Thank you for the privilege of serving you as NCC Chair.       
Respectfully,
Sandy Good

