Facilitator Guide for Community Consultation on CBPR Research Model:
Focus Group Guide

January 10, 2009
This facilitator guide contains questions for two focus group purposes:
1) Community consultation on the face validity of the model:  (ie., to explore what is important to community partners about how research partnerships may impact outcomes).  What should be strengthened in the model? what is missing? what works for you? what doesn’t work? 
2) Diagnosis and self-reflection on our own partnerships:  How can this model help our partnership understand where we’ve been, where we are, and where we’d like to be? How can we use this model to help us develop our work priorities? 
Through this community consultation, ultimately, we would like to develop a tool kit for partnerships in how they can use the model in their own capacity building. 

I. Face Validity: Exploring what is Important about Research Partnerships 

The following text is the facilitator script, please project or draw attention to corresponding model images in the Powerpoint presentation when prompted. The corresponding PowerPoint presentation is titled CBPR Focus group images.ppt
Script: Community-based Participatory Research (CBPR) projects have sprung up all over the Country to tackle a variety of health concerns from diabetes to mental health issues. Creating a situation where power is balanced, decisions are made together and local/cultural knowledge drives the project is the added value of using the CBPR approach for project or program development. In 2006, a national advisory board of  academic researchers and some community research partners began to question what factors are most important in a research partnership.  They did an extensive literature search, looked up reports and consulted journal articles about partnerships, the process of developing research partnerships and outcomes of the projects. From the many reports and from in-depth dialogue, lists of items or characteristics were developed. The list was then divided further into four distinct areas: 
1. Context or influences that come from outside of the project research partners.
2. Group dynamics or things within the partnership that influence the partnership, both in a good and bad way. These can be individual factors (what attitudes and beliefs both academic and community partners bring to the partnership), the relationship dynamics (how the research partners interact to achieve the overall goal) and the structures that support partnerships (what agreements and processes are in place to advance the partnership).  
3. Intervention or the actual project.
4. Outcomes or what has been achieved by the project and research partnership. 
Show slide 2: CBPR Research Model  
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Here is just a visual representation of the four distinct areas that were mentioned.

Script: The national advisory group has asked us to provide feedback or consultation on their model but first we need to create our own list of items that are and have been important to our partnership. 
The first step in this focus group/community consultation is to look at each of the boxes independently and start our own list of what the most important factors are for a research partnership. What is important to us? 

Show slide 3: Context
Script: 
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Let’s start with context. Remember those contexts are the influences that come from the outside of the research partnership, such as the socio-economic conditions or culture of the community. “Influence” can mean different things, please use your meaning of the word, what “influence” means to you. 

Show slide 4: Group Dynamics
Script: Now we will move on to group dynamics or things within the partnership that influence the partnership, both in a good and bad way. We care about which group dynamics facilitate positive working relationships and which are barriers to our work.  Since there are three levels in this area, we will first focus on individual factors (what attitudes and beliefs the individual brings to the partnership), then continue to discuss the group relationships (how the group interacts to achieve the overall goal) and finally the structures that move partnerships forward..  

These three levels may overlap so at the end we will revisit the list and decide which, if any, items should be moved.

Remember to use your meaning of the words. Here is the bubble as a guiding visual:  
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Show slide 5: Interventions:
Script:   Interventions are the actual work that we do together to improve health in the community. We believe that if we have a research partnership that is equitable and works together in a positive way that this will help create interventions that match the needs of the community and that will be based on the culture and contexts that will improve health here.  What do you think is important for interventions to be successful in this community?   
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Show slide 6: Outcomes: 
Script: Now we will move on to outcomes or what has been or will be achieved by the interventions and partnership. What outcomes would you like to see come out of this research partnership and interventions?  There are two levels of interventions to think about, the intermediate outcomes, such as new policies or program changes, or systems changes and new capacities that may influence the ability of the partnership to be successful in the future; and the actual changes in health or conditions that improve health disparities. 
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Remember to use your meaning of the words. Here is the bubble as a guiding visual.
Show slide 7:  National Advisory Board CBPR Research Model: 
Script:   Thank you for your thoughts about the important partnership factors. Now let’s see how our ideas and those of the national advisory board compare. Here is the overview national model that shows the four dimensions of CBPR with the internal categories that the national advisory board came up with.  As you can see, each dimension shapes the other dimension. First the contextual factors shape the nature of the research partnership and can determine whether a partnership is initiated. Next, group dynamics, consisting of three sub-dimensions, structural and individual factors that influence relational dynamics, interacts with contextual factors to produce the intervention and its research design. Finally, CBPR system and capacity changes result directly from the intervention research to influence health, health disparities, and social justice, and can influence the way business is done in the future. 
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Show slide 8:  Box of characteristics
Script: Here is a further list of more specifics that the national advisory board came up with. 
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Show slide 8:  CBPR Research Model with Characteristics
Script: As a final discussion, when looking at the full model, the factors identified by the national advisory board, and the factors identified in our discussion together, we have just a few more questions. Please think about the major facilitators and barriers to good partnership participation in the CBPR research project. 
1. What might you now change in the model?  What should be strengthened?   

2. What important issues might be missing?  What else might you include?
3. Any other thoughts to add to the model? 

II. Diagnosis and Reflecting on our Partnership 

Show slide 11-14 sequentially
Script: Now let’s move into looking specifically at our partnership. For each theme (context, group dynamics, intervention and outcome) let’s identify one or two issues that are most important to us right now. There are four questions that we will answer for each “bubble”, the questions are:
1.  What is the current level of [choose one (or more) of these issues] in the partnership?
2. What was our starting point [on this issue]? 

3. Where would we like to be [in one year, or five years, or another timespan]?
4. What are the best or promising practices to get there? 
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