National Community Committee
Annual Planning Meeting 
October 20, 21, 22, 2008
Monday - October 20, 2008

Many thanks to the West Virginia PRC and Community partners who hosted this meeting.  We especially thank Lisa and Georgia!
Chuck called the meeting to order and welcomed those in attendance. Member Profiles were handed out with a request to complete and hand in.  These will be used for attendance and as a contact list.

Ella Greene-Moton –   Gave a brief history of the NCC movement.

Introductions and attendance: (46 participants; 26 PRCs represented  

1. Chuck Conner – West Virginia

2. Julia Aggas – University of Rochester National Center for Deaf Health Research  
3. Jessica Cuculick– University of Rochester – National Center for Deaf Health Research

4. Mrs. E. Hill Deloney – Michigan 

5. Ella Greene-Moton – Michigan
6. Staci Kaczkowski – Pittsburgh

7. Ana Garza-Ibarra – University of Texas/Houston

8. Curtis Jones – Boston University

9.  Arlene Sparks – Michigan

10. Mark Baptiste – State University of New York/Albany

11. Shante Hatcher – Johns Hopkins/Baltimore

12. Charmayne Little – Johns Hopkins/Baltimore

13. Rosemarie Rodriguez-Hager – Minnesota
14. Jenny OIiphant – Minnesota
15. Linda Pekuri – South Carolina
16. Sandy Good – Kentucky

17. Katie Barnes – North Carolina

18. Freda Motton – St. Louis

19. Sharrice White-Cooper – PRC/CDC

20. Paul Gilmer – West Virginia

21. Josefina Dhungana – UCLA/Rand
22. Antonio Tovar – University of South Florida

23. Ann Scott Poole – Morehouse
24. David Collins – Morehouse 

25. Deb Collins – Morehouse

26. Lora Church – New Mexico

27. Nancy Walker – West Virginia
28. Darrell Sabbs – Emory University

29. Ella Trammell – Morehouse
30. Ana Goldberg-Brongiel – San Diego

31. Barbara Grayson – University of Oklahoma

32. Laura Windwehen – Texas A & M

33. Cynthia Parker-Robertson – Texas A & M

34. Imogene Wiggs – St. Louis
35. Darlene Leysath – University of South Carolina

36. Julie Geiser – Colorado

37. Helen Lester – Colorado

38. Gary Tang – University of Washington

39. Sylvia Stevens-Edouard – Harvard

40. Dr. Reginaldo Garcia – Colorado

41. Hector Rico – University of Illinois/Chicago

42.  Carlos Heredia – University of Illinois/Chicago

43.  Ila Tittelbaugh – Arizona

44.  Susan Kunz – Arizona

45.  Dave Fetterman – Pittsburgh

46.  Theresa Rudder - Colorado

Setting the Priorities  
Regional Breakout Sessions:  REFER BACK TO THE OPERATING PROCEDURES FOR GUIDANCE IN LEADING THESE DISCUSSIONS.
Reports of the discussions are as follows:

West Region – Regional Director/Gary Tang

We recommend a letter signed by NCC chair to all PRC Directors to appoint one NCC representative and one alternate and travel budget to attend NCC meetings.  Such a process will help to improve the attendance of NCC Meetings.  We will explore the possibility of hosting an annual meeting in the West Coast.
Southwest Region – Regional Director/Theresa Rudder

All of the representatives for this region were in attendance:  Colorado, Oklahoma, Texas and New Mexico.  Conference calls will be set up to discuss the endorsement of the meeting of the PRC Directors and the NCC; availability of web conferencing can enhance our discussions.  This can be set up with the assistance of Cynthia Parker Robinson.  We want to learn about each of our projects as a way of learning more about each other and perhaps offering assistance.
Midwest Region – Regional Director/Freda Motton

The Genomics Project was discussed and how this collaboration has led to other opportunities.
South Region – Regional Director/David Collins
PRC Members Attending:  University of South Florida, Emory University, University of South Carolina, Morehouse School of Medicine:  Absent: Tulane University, University of Alabama at Birmingham

Discussed commonalities in core projects PRCs currently have underway that the region could review to create a regional focus for health issues. 

- USC: Linda Pekuri talked about physical activity promotion through environmental and policy supports. In the next 5 years the Center will be adding community leadership development training.

- Emory: Darrell Sabbs talked about some of the programs currently underway in the Albany communities to address cancer prevention in southwest Georgia. Darrell would like to increase focus on HIV/Aids in the SW communities and is interested in getting information from Morehouse on current HIV/AIDS project. Darrell asked the group about working together to identify the common health issues across the region and how the PRCs can help. Darrell asked if the team could look at why the prevalence of chronic diseases is the highest in the southeast region of the US.

- Morehouse: David Collins went over several programs currently underway to educate targeted minority communities and increase their capacity to control and promote disease prevention. David talked about how the Center is addressing its core project HIV/AIDS by currently conducting a series of intervention sessions with individuals recruited from the target communities, addressing other critical health issues through a media campaign to focus women on breast and cervical cancer, colorectal cancer screening trials. The center also includes training to prepare the next generation of minority prevention researchers.

- USF: Antonio Jose Tovar talked about the reapplication process and how the University of South Florida PRC is changing from the core research of farm workers to the prevention of adolescent obesity. The goal is to continue with a sustainable farm workers’ project. The Center is currently recruiting new participation with a goal to increase to 10 private sector partners. 

The group discussed developing a regional project and setting up a schedule for conference calls.

Southeast Region – Regional Director/Sandy Good.  
Fully represented – Pittsburgh, WVA, Hopkins, North Carolina, Kentucky.  Katie Barnes will be the new Regional Director.  Pledged financial support for the annual planning meeting.  Looking for project to collaborate within the region.  

Northeast Region – Regional Director/Sylvia Stevens-Edouard

Rochester, Albany, BU, Harvard, (missing Yale & Columbia).  Focus as a group, taking information about the Genomics Projects to starting with family health histories.  

Committee Breakout - 
Policy, Procedures and Operations Committee – Ella has resigned as the PPO Chair and she has recommended that Rose Marie Rodriguez-Hager serve as Chair of the PPO.  Rose Marie has accepted.

· PPO Committee will be meeting with the Fund Development Committee to address unresolved issues regarding fund development, statement of conflict of interest and fiscal agent.  
· Identifying a time for a monthly meeting or how ever often they need to take place.  
· Spent much time that needed to be adjusted or amended/operating document.  
· If a PRC is prepared to host the next meeting, it needs to be made known right now; then the process of completing the paperwork needs to begin immediately.  Will need to vote on it via e-mail with at least 17 centers voting.  
· The role of the Chair Elect would have the responsibility of assuring that the annual meeting be done prior to the annual meeting;
· Identified that the Vice Chair will handle the election and nominations process.  
· These changes will be made in the PPO document and will be sent to members by the next meeting.

Communications – Telling people who we are and what we do.

· Updating the NCC website

· Will schedule a conference call of the committee with Marie from CDC

· Post our minutes from the monthly calls, Regional Directors and breakdown of the regions

· Link to our PRC Projects

· New member orientation/the evening before the Annual Planning Meeting; could have a new member orientation; including history of the NCC 

Content Committee – 
Attendees

David Collins – Morehouse, Paul Gilmer – West Virginia, Gary Tang – Seattle, University of Washington, Charmayne Little – Johns Hopkins, Theresa Rudder – Colorado, Seante Hatcher – Johns Hopkins, Mark Baptiste – Albany, Staci Kaczkowski – University of Pittsburgh, Ana Garza-Ibarra – University of Texas – Houston, E. Hill Deloney – University of Michigan, Julie Geiser – Colorado, Josephina Dhungana – Los Angeles, Ila Tittelbaugh – Arizona, Linda Pekuri – South Carolina, Sylvia Stevens – Edouard – Harvard

Committee recommendations based on meeting discussion

· Individual PRC community board names should stay as they currently are (CAC, CAB, CPB, etc.). At the NCC level they will be referred to as community committees.

· At the PRC level, the community liaison will develop an orientation packet for new members.  This packet will include:

· An executive summary of the most recent proposal

· History of the PRC

· Logic Models  - national and local PRC’s

· Breakdown of the budget

· At a minimum, community committee meetings will take place quarterly.

· At one of these meetings, there will be an update of the logic model and review the outcomes.

· All Special Interest Projects (SIP’s) should be shared at the local PRC level with members of the community committee.

· To encourage CBPR, NCC to establish an award for outstanding performance of local PRC’s in using CPBR as part of their community engagement process.

· The content committee will establish criteria for this after discussion and vote of the general body to adopt this idea.

Action Items

The committee comprised of the 14 PRC’s that were represented will gather information from their respective PRC leadership and community committee as to best and promising practices of using CBPR.  This information will be gathered into a list representing the 14 and forwarded to the 19 not represented for additions.  Once additions are received, there will be an exhaustive list compiled and presented to the NCC leadership to be shared with all members.
Fund Development - $$

· Need more participation as only 5 members attended.  Discussed general issues and is urgent that we have a conference call.  
· Work more closely with the PPO committee; determine if we want to raise money; how much money are we talking about?  
· What would be the actual budget this committee will need to operate on? Committee will begin to develop an operating budget for the NCC  

Options:

Talk to Eduardo; Talk to PRC’s or look at other funding sources.

Tuesday, October 21, 2008
Transition of Leadership to Freda Motton as Chair of the NCC for 2008-2009.
Nominations/Elections:

26 of the 33 Centers are here.  We have a quorum.

Josefina Dhungana announced that she will abdicate her position as Chair Elect as she has taken another job and may not be able to continue as a NCC representative.  

After discussion, the recommendation is:  The leadership team will recommend the appointment of Sandy Good to the Chair Elect position and a ballot election will be held for the Vice Chair position.  This will take two votes; one for the recommendation and one for the Vice Chair position.  
The motion was made by Helen Lester to vote to appoint Sandy Good as Chair Elect; 2nd by Paul Gilmer.  A roll call vote was taken and the motion carried.
A ballot vote was taken for the Vice Chair position.  Results:  Antonio Tovar has been elected as vice chair.
Ella presented an update of the NCC Genetics/Genomics Project.

Activities include: 

· The Genetics Equity Network which discussed policies and policy 
       implications.

· 2007 Midwest Genomics/Genetics Forums
· 2007 Genetics Roundtable Discussion held at the American Public

            Health Association (APHA)

· APHA Genomics Forum 
A systematic review of family health community based projects is a current funded proposal which may be implemented in some parts of the country.  Members were asked to be aware that this funding might be available.  

NCC Recommendations and CDC Response
1.  Develop methods to embed successful PRC interventions into communities

a)  Include promotion of sustainability

b) Consider funding of replications where there are health disparities

2.   Assure that community partners are prepared for and have opportunities for involvement at all levels of CBPR projects

a)  Prioritization of problems

b) Project planning/identification of best practices

c) Writing the grant proposal

d) Writing the IRB application

e) Implementation processes

f) Evaluation/Verification of project outcomes

g) Project poster presentations at local, regional and national levels

          3.   Enhance the abilities of community partner agencies to

a) Identify and successfully secure funding for agency activities with assistance of PRC’s

b) Request and use other forms of PRC technical assistance to build agency capacity

            4.   Partner with the NCC to develop an NCC Resource Tool Kit

a)  Develop local, regional and national Speakers Bureaus

b) Compile best practices of local PRC Community Advisory Boards (CAB)or Community Partnership Boards (CPB)

c) Consider our recently-completed “Expanded Partnerships” report (listing CAB/CPB agency research partnerships outside the PRCs) as additional resources available to NCC/PRC
            5. Generate broader recognition of the impacts of diversity on the “Social   

                Determinants of Health”

6. Encourage and promote strong and active PRC/NCC/CAB and CBPR 
       partnerships nationwide

a) Establish local levels of PRC funding for the NCC Program

b) Allocate funds for the NCC representative(s) into local budgets

c) Allocate funds for support of annual NCC retreats into local budgets
            7.  Expand and support NCC trainings for its members

a)  Support “trickle down” of education to regional and local levels

b) Consider opportunities for NCC members to attend PRC trainings

            8.  Assist PRCs to identify the ways community members and agencies  

                 enrich their CBPR

a)  Continuous validation of research processes

b) Support of relationships of trust and respect to and from the communities-at-large

c) Cross translations of values, needs and concerns

            9.  Award and celebrate successful CBPR partnerships

Chuck reviewed the CDC Prevention Research Centers Program Office’s Response to the NCC Recommendations (as provided by Dr. Simoes)

· Before next August or sooner, we will start a process in which the NCC 
                 identifies what are the top three interests to CDC for a possible SIP;

· Funding Concerns;  Need to develop a budget for the entire NCC 
                  including the Annual Planning Meeting; this could possibly be sent to 
                  the Funding Committee.
Susan Kunz and Darrell Saabs have indicated their interest in serving on the PRC Planning Committee.  

May need a committee to determine how to develop a fellowship or training program that would allow NCC members to work short-term with their local PRC.  Develop a resource tool kit in partnership with the PRCO or a PRC.  How would this look?  Need to explore further.

PRCO will explore helping the NCC monitor and document its processes, activities, accomplishments, and impact on the PRC Program – Will need to explore further.

At end of 5 year funding cycle, the PRCO expects to award individuals or PRC’s for accomplishments, including successful CBPR activities.  This could be in partnership with the NCC’s award.

Discussion was held regarding need for framework/priorities for NCC.  Ella recommended that we use the Logic Model as the framework which would give us the picture.  Recommendation was made that we amend our agenda for the rest of the meeting to strategize and prioritize our model.  

Our emphasis would encourage the utilization of best practices of CBPR around the country
Define what we mean by equal partnerships.
In one year – what do we want to accomplish?
NCC STRATEGIC PLANNING – 2008-2009

This was process facilitated by Sylvia Stevens Eduoard.

What are really trying to say about what this organization wants to say about CBPR – Overall Purpose:  Be engaged in Sustaining Health and Preventing Disease – Process CBPR to have positive outcomes
· CBPR is a requirement of sustaining health and preventing disease

· Implement

· Watchdog

· NCC is heart of CBPR

In response to letter from Dr. Simoes, the following was addressed:
Community
Healthy Aging – Cynthia Parker Robertson, will send around a note about the Healthy Aging Network

SIPs projects – by early summer (a sub-committee of the content committee)

Financial support – the Fund Development Committee

Funding Organizations – Susan Kunz & Darrell Saab

Training and Technical Assistance
Need to have orientation into Community Based Participatory Research with a curriculum and consultant to provide training---- Chuck and Ella

Regional Mentor – Appoint per region

Each voice should be honored and heard

Community Web Board and Work Space online at CDC/PRC (needs to be redeveloped and updated)
Orientation Packet & Process – including a Video/DVD-------Communication Committee by February Meeting 
On registration form add a box “are you new representative”?____

Roles and Responsibilities of the NCC Representatives:

Need to be detailed of what we expect of the NCC representative
Have community representative; if cannot get community representative; then okay for community liaison to attend.  ****Check the grant to see what it says regarding community****.  
THANKS TO GARY TANG FOR PUTTING TOGETHER THIS LIST:
· Provide overall guidance to their local PRC to assure adherence to its community-based participatory research principles and priorities

· Provide advice to the investigators and staff on all aspects of their local PRC to assure maximum effective representation of the interests, and expertise of participating organizations and community partners

· Serve as the “face” of the partnership/local PRC to the community and facilitate two way communication between their local PRC and the respective organizations and communities involved

· Attend in-person meetings and participate in conference calls of the NCC

· Communicate information from the national level (NCC) to the local level and vice versa

· Share lessons learned and experiences from their communities to contribute to the growth of the NCC

· Identify critical issues within their local PRC that should or could be addressed by the NCC

· Orient their local NCC alternate and other community members to the NCC when NCC representation changes

THE QUALITIES WE WANT IN NCC REPRESENTIVES

· Willing and committed
· Organizational mission in alignment

· CBO history of engagement in the community

· Ability to adopt multiple roles

· Good negotiation, problem solving and conflict resolution skills

· Ability to obtain resources

· High degree of political knowledge

· Ability to foster collaboration among members

· Access to decision-makers within the community

· NCC Representative comes to this committee with a willingness to learn

· Ability to be an advocate

Roles and Responsibilities of Committees
Executive Committee
1) Communicate and Support NCC Purpose---Chair
2) Supporting Regional Director-----Chair Elect
3)
Annual/Biannual Training through CCPH (such as CBPR) ---Past Chair
4)
Approval of Orientation Packet---Leadership Committee
5) Planning Next Annual Meeting ---- Chair Elect
6) Participate in Director Meetings ----- Chair
7) Election Process --- Vice Chair
8) Correspond with Executive Director of the PRC’s and the PRCO –Chair

9) Review and approve budget recommendations from Fund Committee

Content Committee

1) Orientation Packet for new members;  executive summary of the most 

        recent proposal,  history of the PRC, logic models (national & local 
       PRC’s); breakdown of budget
2) CBPR Award – develop criteria
3) Quarterly Meetings

Regional Directors
1)  New member orientation mentor

2) List of CAB Chairs and members

3) Chair the Regional Meeting at the NCC meeting

4) Program information

5) Review awards 

6) Initiate and/or Coordinate Regional Projects

Discussion was held regarding attendance at the Chronic Disease Conference in Washington, D.C. Feb. 23 – 25.  This is an expensive trip.  Further discussion will be held regarding corresponding with the PRC regarding expenses.

“We are the people we’ve been waiting for” -- Hopi Prayer

Wednesday, October 22, 2008

Overview of SIP 13 was presented by Freda Motton and Dr. Beth Baker (St. Louis University)

NCC Feedback as per request of Dr. Beth Baker and Freda Motton:
What do you see as the value of SIP 13 to NCC?  Is this an added value to NCC?

Is this grant process a useful method?  What could be done differently?

What do you see as a benefit to NCC by disseminating the findings from the SIP?

What would NCC like for next steps to look like?

1. Put outcomes of review process in report

2. Put practice recommendations/cluster into form useable by NCC/PRC

3. Process might be useful as mechanism to use in future.

4. Potholes encountered in academic/community partnerships.

5. Do concept mapping process with community itself not just NCC re: 
             what input in community

6. Way to get process into national level for funding interventions need to

be aware of this, influence on how to try to do this work

Cross-site CBPR Multi-Project – presented by Ella Greene-Moton

Ultimate goal of this project is to look at CBPR projects across the country specifically looking at American Indian Tribal groups in addition to other groups across the country.  How would a similar program look in a community; how would it look in a Tribal community.  Need to look at adding more community people to the process.  Right now the council is heavy in academics.  MORE INFORMATION TO FOLLOW AS THIS PROCESS PROGRESSES.  

Sylvia Stevens- Edouard presented the Work Plan for 2009 and has asked members to sign up for each the different parts of the plan.  The plan will be made a part of these minutes.
PPO Discussion 
Presented by Rose Marie Hager – Recommended amending the operating procedures during the year rather than at the annual meetings by e-mail or phone conference calls.  Rationale:  As we grow and change, that the operating procedures are amended as needed to meet those needs and changes.

As a result of the discussion held, it was determined that we need to clarify whether we would use majority or 2/3.  Recommendation to amend the requested amendment to use majority vote rather than 2/3.  Need to determine if it will be a majority of those present rather than 2/3 of the quorum.

After a lengthy discussion regarding voting process, it was determined that we have inconsistency in the measurement of the votes within our PPO.   There was no decision made by the members.

Sharrice White-Cooper presented information about the Healthiest Nation Alliance -  a grassroots effort to begin to build a more integrated health system.     

Proposing that the NCC review this information on the fact sheet and the membership pledge and determine if this is something in which we want to align ourselves.  Take this information back to our communities and see if our community partners might want to participate in.  The website is listed in the information.

Helen moved that the NCC actively support and be a member of the Health Nation Alliance; 2nd by Ana.  Discussion held.  Chuck, Cynthia, Antonio, Katie, Imogene and Helen will sign up as community members.  Sign up by the organization and by individual person.   Motion carried.  

NCC Annual Planning Meeting – Fall 2008
At this time, we do not have a place for the next Annual Planning Meeting.   UCLA/ Rand, Missouri, Chicago, Washington, and North Carolina have expressed interest.  Proposals need to be in by November 30, 2008.  It was also discussed that this could be a regional process.

There being no further business to come before this membership, the meeting was adjourned at 11:35 am.

Theresa Rudder

 Secretary
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