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Value of Project Management

a2 Higher quality results

Q Faster, better delivery
0 Reduced cost, risk, rework, etc
0 Improved transparency

0 Better enterprise decision making




The Executive Role

0 Define organizational strategic goals & objectives
0 Authorize and support efforts
2 Portfolio management

a Champion creation, advancement, and adoption

of CDC management tools, techniques, and
standards that facilitate project success




The Manager Role

2 Diligently execute project efforts

0 Efficiently utilize limited resources
2 Deliver within scope, schedule, and budget
0 Monitor and control project progress

0 Champion creation, advancement, and adoption
of CDC management tools, techniques, and
standards that facilitate project success




Facilitating Project Success

Value and Benefit of CDC Unified Process to CDC
Website

Process Guides

Practices Guides

Templates

Checklists

Presentations/Webinars

PM Life Cycle Guidance

PM Community of Practice

PM Newsletter

PM Education

PMP Study Group

Other Relevant PM Tools and Information
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http://www.cdc.gov/cdcup/
cdcup@cdc.gov




Today’s Agenda

a EPLC Implementation at HHS

2 Overarching Role of Critical Partners in a Project
2 Role of IR Governance in Stage Gate Reviews

2 Project Reviews According to EPLC

2 Small Projects and Tailoring

2 Mock/Role Play Event
0 Q&A Session

Enjoy the Day!




