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Intfroductions

» Who am I¢
» Why are you here¢




What You Wil Learn

» What is a Critical Partner, reall
ife Review Process

. Checkboxing

entation vs. Valu




What You Wil Learn

> Excmple 508 Critical Partner
jeQfion at each phase

Miniproject
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What Is al ChiRESE=e

» Critical Partners have the primary
responsibility To review progress of
OrQ}e vecified Stage Gate

ae projects meets
espective requi

Enterprise Architecture
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Finance
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What is a (CRESlREE
REALLY<Z2Z?

1. A second pair of eyes — as experts |
subject matter.

e Project Team.

geNCY In ensurin




Stage Gate Reviews

» What are theye
» Do we Proceede

ae. purposee

consist of an ind
artners to the IT gov

torily produced all the required
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Stage Gate Review Process
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Engage e
Checkboxing

» Engagement:. working with your CP
the Project.

gotcha's —risk is manage

Ing communication
until the Stage Ga
ommunications
bling and possible timetable




Artifacis: IEiGERsE ]
vs. Value

» Artifacts are the resources you put in front
CPs to help them evaluate the risk.

he whole story, and usuall
aformation to make an

pplements to a briefin
f, as a written-down vers
eady worked out with the




Stage Galies

» Initiation Phase — Project Review: Architect
is be an EIT Project?

Project S

e Provisions,

options in alternatives an

> Gate 2: Project Baseline

S, needs statement includes




ExampleaSisasicie
Gates

» Requirements Analysis Phase — Project Revi
Requirements

isition Plan/solicitation langu
orms, ensure 508 in risk lo
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view platforms, 508 training for




Example: SEEmSIcie N

» Development Phase — Project Review: Vali
Readiness & Independent Verification

s checklists, 508 risk check, tes

eview: Test

Audits, acceptance che
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» Implementation Phase —
Operational Readiness Review

ave all 508 issues been resol
an in place?

enance Phase - Proje
ertification, System Re

rations Analysis include a
pliance of the
he system?

bject Review: Disposition




How CPs Make the

» Recommend

seen remediated OR
fixed and that's OK (exc

difions
is working on it.
| “X" will be done by “"DATE".

1 significant risk to the agency
ot working on the issues.




Special Circumstan
Tailored projects

» Tailoring
@fakine or skip Project reviews

nay be combined, but not s

views as part of the n




Special Circumstan
'terative (Agile) process

» Iterative Development

Quiek.Droof of concept, followed by iteratj
guick cycles.

gagement and communi
1t

O create validation “Che
ar of sprints or features
e risks are still being




Special Circumstan
MiniProjects

» Short fimelines and low resources
> Eaimengagement is key!

all the requirements, but
d often add less value

e briefing every 2 w




Doing it right: Best
Practices

» DO:
de CPs in kickoff briefings

lar check-ins with CPs, eith

meeting invites

concerns or questions!

ife to engage
ments to address issues

a zip file the day before the
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