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1  Stage Gate Review - Initiation Phase

The Initiation Stage Gate Review considers whether the Business Needs Statement justifies proceeding to the Concept Phase for development of a full Business Case and preliminary Project Management Plan.  

Responsibilities

Business Owner Responsibilities in Initiation Phase Stage Gate Review

The Business Owner is the principal authority on matters regarding the expression of business needs, the interpretation of functional requirements language, and the mediation of issues regarding the priority, scope and domain of business requirements.  The Business Owner must understand what constitutes a requirement and must take ownership of the requirements and input and output.  The Business Owner champions the proposed investment to the IT governance body to gain approval.
Critical Partner Responsibilities in Initiation Phase Stage Gate Review

Enterprise Architecture:  Validate alignment of the Business Needs statement with the Enterprise Architecture.  Determine if the preliminary enterprise architecture review reveals any duplication or interferes, contradicts, or can leverage another existing or proposed investment, if the project addresses compliance with PMA and HHS goals, and if there is any impact on the Enterprise Architecture or the infrastructure.

Security: Determine if the Business Needs Statement contains any potential security concerns.

Budget: Determine if the Business Needs Statement ensures that adequate financial resources are available. 
CPIC: Verify that the initial scope of the project will adequately address requirements specified in the Business Needs Statement.

Performance: Ensure that Risk Tolerance levels are established.  This function is performed by the Business Owner.
Suggested Review Questions

Below are some suggested questions that the reviewer may be able to use during the project review:
· Is the Business Needs Statement sound and consistent with the Enterprise Architecture?

· Has the goal and scope of the project been described?

· Has the business risk of executing or not executing the project been described?

· Does the proposed business need satisfy a capability gap?

· What is the risk tolerance level of the stakeholders?

· Does this Business Needs Statement address a President’s Management Agenda (PMA) goal?

· Does the Business Needs Statement support the HHS and CDC strategic goals and objectives?

· Is there a Rough Order of Magnitude on cost and schedule in the Business Needs Statement?

Stage Gate Review - Initiation Phase Form

Informatics Governance Approval

Project: <SYSTEM NAME>
Project Threshold (<250K): Yes
<NC> Organization: <e.g. Division/Branch>
Reviewing Body: Project Manager
Date of Review: <##/##/2010>
Name of Reviewer:  <Project Manager Name>
Role in Review: Project Manager
Stage Deliverables 
	Deliverable Name
	Comments

	Business Needs Statement
	Verified (Combined with Project Charter)


Mandatory Exit Criteria

The objective is to determine if this investment proposal is worth pursuing. [Is there a good chance that the investment will be approved and funded? Does this investment proposal warrant investing in the development of a business case and preliminary project management plan?]  
	Exit Criteria
	Pass (P)
	Not Pass

(NP)

	A Business Owner has been identified and confirmed.  
	P
	

	Approval of this investment is highly probable. The decision is based on the following factors: acceptable risk/return; high-priority business need/mandate; and no more preferable alternative (use/modify existing application, not addressable through business process reengineering or other non-IT solution).
	P
	

	Investment description is sufficient to permit development of an acceptable business case and preliminary project management plan.
	P
	


Known Issues/Risks

	Risk Description
	Area of Risk
 (Communication, Cost, Quality , Schedule, Scope)
	Impact 
(High, Medium, or Low)
	Probability of Occurrence (High, Medium, or Low)

	Schedule variance due to lack of knowledge of XXXXXX
	Schedule
	Medium
	Low

	Schedule variance due to complexity of current sequence structures in file share
	Schedule
	Medium
	Medium


<NC> SGRC Recommendation: 
	Approval Level (check one)
	Explanations, Caveats or Conditions

	Recommend   [image: image1.png]



	Recommend proceeding to next phase

	Recommend with Conditions
	

	Not Recommend
	

	SGRC Representative Name
	<Project Manager Name>

	SGRC Representative Signature
	<PM signed here>

	Comments:
EA Approved – <EA Name> <##/##/2010>
Information Security Approved – < Information Systems Security Officer Name> – <##/##/2010>
CPIC Approved – <CPIC Manager Name> – <##/##/2010>
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